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	Trainer Name
	


	Course Developer Name
	

	Course Title
	E-Commerce

	Objectives and Expectations 

	This intensive course aims to address youth unemployment by equipping Bachelor of Computer Science (BCS) / B.Sc. (Computer Science) students with practical, market-ready e-commerce skills. It is designed not only to develop a theoretical understanding but also to enable trainees to perform in the market, either independently or as part of a team. The course should be delivered by experienced instructors who will provide hands-on, practical training to prepare trainees for real-world e-commerce roles. By the end of the course, trainees should be able to utilize their skills for self-employment or join a team in the e-commerce space. This course aims to empower students with both technical expertise and essential soft skills such as communication, interpersonal skills, and entrepreneurial abilities.
Key Features of Training & Special Modules
iii. Hands-on Training: Trainees will perform practical tasks, including setting up e-commerce platforms, managing digital marketing campaigns, and analyzing business performance.
iv. Market-Centric Approach: Instructors will identify the specific needs of the e-commerce industry, preparing trainees for actual market roles by focusing on practical skills.
v. Soft Skills & Work Ethics: Modules will also cover communication, teamwork, professional grooming, and workplace ethics, highlighting the importance of good behavior at work.
vi. Entrepreneurial Skills: Training will include job search techniques, freelancing, and how to start a small e-commerce business, with a focus on the local and international job markets, including visa processes for the Gulf countries.
vii. Job Search & Freelancing: A special module in the later stages will cover job search strategies and entrepreneurial guidance, preparing trainees for freelancing or working in the global market.
Training Tools/Methodology
iii. Motivational Lecture:
· Trainers will deliver motivational lectures to inspire trainees, emphasizing professional excellence and the potential of e-commerce opportunities.
· Lectures should include:
· Clear Purpose: Effectively convey the importance of e-commerce skills.
· Personal Stories: Provide real-life examples for trainees to emulate.
· Trainee Fit: Share actionable advice tailored to trainees' aspirations.
· Ending Points: Encourage a mindset shift toward entrepreneurial and professional growth.
iv. Success Stories:
· Real-life examples of individuals achieving success in e-commerce will be shared to motivate trainees.
· These stories will be presented through:
· In-person Narratives: At least 2-3 sessions with successful professionals.
· Video/Documentaries: High-quality success story videos to demonstrate how skills in e-commerce lead to achievements.
v. Case Studies:
· Practical case studies related to e-commerce challenges will be used to enhance understanding and problem-solving abilities.
· The approach includes:
· PowerPoint presentations or videos detailing real-world e-commerce scenarios.
· Trainees analyzing cases, identifying solutions, and participating in discussions.


	Entry-level of trainees
	Intermediate

	Teacher’s Eligibility Criteria
	Bachelors/Marketing/ Business/IT having three years Experience in e-commerce, online marketing, and digital sales. 


	Learning Outcomes of the course
	After completing this course, trainees will be able to:
· Understand and apply e-commerce business models (B2B, B2C, C2C).
· Manage online store operations, including product, inventory, and customer management.
· Integrate payment gateways and ensure secure transactions.
· Implement digital marketing strategies (SEO, SEM) for business growth.
· Handle shipping logistics, order fulfillment, and customer service.
· Analyze customer behavior and optimize the shopping experience.
· Use e-commerce platforms like Shopify and WooCommerce.
· Track and analyze e-commerce performance using analytics tools.
These skills will enable trainees to manage and grow e-commerce businesses effectively.


	Course Execution Plan
	· Total Duration of the Course: 3 months (12 Weeks)
· Class Hours: 4 hours per day
· Theory: 20%
· Practical: 80%
· Weekly Hours: 20 hours per week
· Total Contact Hours: 260 hours

	Companies offering jobs in the respective trade
	Besides overseas employment, the following Pakistani companies/firms/organizations are also offering jobs in the e-commerce sector, with details as under:
Freelancing Platforms (Fiverr, Upwork, Freelancer)
· Government Institutes
· Software Houses
· E-Commerce Platforms (Daraz, Shopify, Magento)
· Global E-Commerce Companies (Amazon, eBay, Alibaba)

	Job Opportunities
	All over the world, there is a high demand in the Information Technology industry for e-commerce professionals in various fields, such as online store management, digital marketing, and customer service. This course will provide technical training to youth, opening up job opportunities in the rapidly growing e-commerce market. There are also opportunities for start-up entrepreneurship due to the high demand. Below is a quick guide to salaries, opportunities, and available jobs in the e-commerce industry:
iii. A comparison of e-commerce salaries in Pakistan
Glassdoor - E-Commerce Salaries in Pakistan
iii. List of jobs and titles available in the industry
Mustakbil - E-Commerce Jobs
Rozee - E-Commerce Jobs
Linkedin – E-Commerce Jobs
These resources provide a comprehensive overview of salaries, job opportunities, and roles available in the e-commerce field in Pakistan.

	No of Students
	25

	Learning Place
	Classroom / Lab





























MODULES
	Scheduled Weeks
	Module Title
	Days
	Learning Units
	Home Assignment

	Week 1
	Introduction to E-Commerce

	Day 1
	· Overview of E-Commerce
· Types of E-Commerce Models (B2B, B2C, C2C, C2B)
· Key Benefits of E-Commerce
· Local vs. Global E-Commerce

	
· Task 1


Details may be seen at Annexure-I


	
	
	Day 2
	· Evolution of E-Commerce
· Importance in Modern Business
· Case Studies: Amazon, Alibaba
· Group Activity: Identifying Local E-Commerce Examples

	

	
	
	Day 3
	· Evolution of E-Commerce
· Importance in Modern Business
· Case Studies: Amazon, Alibaba
· Group Activity: Identifying Local E-Commerce Examples

	

	
	
	Day 4
	· Basics of Online Business Setup
· Domain Registration and Hosting Setup
· Importance of Branding in E-Commerce
· Practical: Choose a Domain Name

	

	
	
	Day 5
	· Tools and Technologies for E-Commerce
· Overview of E-Commerce Platforms
· Practical: Setting Up a Shopify/WooCommerce Demo
· Discussion: Technology Trends in E-Commerce










	

	Week 2
	Building E-Commerce Websites
	Day 1
	· Tools and Technologies for E-Commerce
· Overview of E-Commerce Platforms
· Practical: Setting Up a Shopify/WooCommerce Demo
· Discussion: Technology Trends in E-Commerce
	
· Task 2


Details may be seen at Annexure-I


	
	
	Day 2
	· Choosing the Right E-Commerce Platform
· Comparing Shopify, WooCommerce, and Magento
· Practical: Install and Configure a Platform
· Q&A: Platform Selection Challenges
	

	
	
	Day 3
	· Designing User-Friendly Interfaces
· Importance of Mobile Responsiveness
· Practical: Customize a Theme/Layout
· Feedback: Review Design Customizations

	

	
	
	Day 4
	· Optimizing Website Navigation
· Creating Menus and Categories
· Practical: Test Website Navigation Flow
· Discussion: User Experience Analysis


















	

	
	
	Day 5
	· Product Management Basics
· Adding Products: Titles, Descriptions, Images
· Practical: Upload Products on Platforms
· Activity: Write a Product Description
	

	Week 3
	Payment Gateways and Security

	Day 1
	· Introduction to Payment Gateways
· Types of Payment Methods
· Practical: Setting Up Payment Methods
· Case Study: Secure Payment Gateways 
	· Task 3


Details may be seen at Annexure-I


	
	
	Day 2
	· Importance of E-Commerce Security
· SSL Certificates and Encryption
· Practical: Installing SSL Certificates
· Workshop: Exploring Fraud Prevention Tools




























	

	
	
	Day 3
	· Drafting Refund and Return Policies
· Legal Considerations for Payments
· Practical: Create a Refund Policy
· Role-Play: Customer Refund Scenario
	

	
	
	Day 4
	· Fraud Prevention Techniques
· Security Plugins for E-Commerce
· Practical: Configure Security Plugins
· Discussion: Common Security Challenges

	

	
	
	Day 5
	· Testing Payment Processes
· Mock Transactions and Troubleshooting
· Activity: Secure Payment Testing
· Feedback Session
	

	WEEK 4

	Digital Marketing for E-Commerce
	Day 1
	Feedback of previous week
· Introduction to Digital Marketing
· Creating a Marketing Funnel
· Practical: Marketing Strategy Drafting
· Discussion: Importance of Target Audience
	· Task 4

Details may be seen at Annexure-I


	
	
	Day 2
	· SEO for E-Commerce
· On-Page and Off-Page SEO Basics
· Practical: Perform Keyword Research
· Activity: Optimize a Product Page

	

	
	
	Day 3
	· Social Media Marketing Strategies
· Practical: Create Social Media Campaigns
· Importance of Consistent Branding
· Feedback: Social Media Campaign Reviews

	

	
	
	Day 4
	· Email Marketing for Retention
· Tools for Email Automation
· Practical: Draft a Newsletter Campaign
· Discussion: Analyzing Email Campaign Metrics
	

	
	
	Day 5
	· Paid Advertising Basics (Google Ads, Facebook Ads)
· Practical: Set Up a Basic Ad Campaign
· Ad Campaign Analytics and ROI
· Workshop: Review Ad Campaign Results
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Week 5
	Inventory and Logistics Management
	Day 1
	· Introduction to Inventory Management
· Tools for Stock Management
· Practical: Use Inventory Management Software
· Case Study: Efficient Stock Handling

	· Task 5

Details may be seen at Annexure-I


	
	
	Day 2
	· Managing Stock Levels and Reorders
· Tracking Inventory Metrics
· Practical: Create Stock Reports
· Discussion: Inventory Challenges

	

	
	
	Day 3
	· Logistics and Fulfillment Options
· Shipping Methods and Costs
· Practical: Configure Shipping Options
· Role-Play: Managing Logistics
	

	
	
	Day 4
	· Dropshipping vs. In-House Fulfillment
· Comparing Platforms and Costs
· Practical: Evaluate Fulfillment Methods
· Activity: Choose Fulfillment for a Business

	

	
	
	Day 5
	· Handling Returns and Exchanges
· Return Policy Drafting
· Practical: Create Return Process Documentation
· Discussion: Effective Customer Communication

	

	Week 6
	E-Commerce Analytics and Optimization
	Day 1
	· Importance of Analytics in E-Commerce
· Key Metrics: Traffic, Conversion, Bounce Rate
· Practical: Set Up Google Analytics
· Workshop: Analyze Real-Time Data

	· Task 6


Details may be seen at Annexure-I


	
	
	Day 2
	· Tracking User Behavior
· Heatmaps and Session Recordings
· Practical: Install Heatmap Tools
· Feedback: Behavior Analysis Insights
	

	
	
	Day 3
	· A/B Testing for Website Optimization
· Practical: Design A/B Test Scenarios
· Activity: Run A/B Tests
· Discussion: Test Results Analysis

	

	
	
	Day 4
	· Reporting and Insights Generation
· Practical: Create Monthly Reports
· Key Recommendations for Optimization
· Activity: Present Findings

	

	
	
	Day 5
	· Improving Customer Experience Based on Data
· Practical: Implement Changes from Reports
· Discussion: Success Stories Using Analytics
· Q&A Session

	

	Week 7
	Customer Relationship Management (CRM)
	Day 1
	· Introduction to CRM
· Importance of CRM in E-Commerce
· Popular CRM Tools (HubSpot, Salesforce, Zoho)
· Practical: Explore CRM Tool Dashboards
	· Task 7

Details may be seen at Annexure-I


	
	
	Day 2
	· Customer Segmentation and Personalization
· Practical: Create Customer Segments
· Case Study: Using CRM for Retention
· Discussion: Effective Customer Personalization

	· 

	
	
	Day 3
	· Email Campaign Management via CRM
· Practical: Set Up Automated Email Campaigns
· Analyzing Campaign Success Metrics
· Workshop: Evaluate Real CRM Campaigns

	· 

	
	
	Day 4
	· Tracking Customer Behavior with CRM
· Practical: Configure Behavioral Tracking in CRM
· Discussion: Strategies for Improved Engagement
· Q&A: Common CRM Challenges

	· 

	
	
	Day 5
	· Managing Customer Feedback via CRM
· Practical: Create a Feedback Form in CRM
· Activity: Analyze Feedback Data
· Case Study: Resolving Complaints Efficiently

	

	Week 8
	Mobile E-Commerce (M-Commerce)

	Day 1
	· Rise of Mobile E-Commerce
· Features of a Mobile-Optimized Store
· Practical: Test E-Commerce Websites on Mobile
· Discussion: Mobile vs. Desktop Shopping Trends

	· Task 8

Details may be seen at Annexure-I


	
	
	Day 2
	· Building Mobile Apps for E-Commerce
· Tools for Mobile App Development (Shopify, Flutter)
· Practical: Create a Basic App Layout
· Q&A: Mobile App Features Customers Value

	· 

	
	
	Day 3
	· Mobile Payment Methods and Wallets
· Practical: Integrate Mobile Wallets (Apple Pay, Google Pay)
· Case Study: Success Stories of M-Commerce
· Discussion: Enhancing the Mobile Experience

	· 

	
	
	Day 4
	· Push Notifications and In-App Messaging
· Practical: Set Up Push Notifications
· Workshop: Design Notification Campaigns
· Feedback: Crafting Engaging Notifications

	· 

	
	
	Day 5
	· Mobile SEO and App Store Optimization (ASO)
· Practical: Optimize an E-Commerce App for ASO
· Discussion: Trends in M-Commerce
· Role-Play: Mobile Store vs. Web Store Experience

	

	Week 9
	Scaling E-Commerce Globally
	Day 1
	· Expanding E-Commerce to International Markets
· Understanding Cultural and Regional Differences
· Case Study: Localization by Amazon and Alibaba
· Discussion: Overcoming Global Challenges

	· Task 9

Details may be seen at Annexure-I


	
	
	Day 2

	· Managing Multiple Currencies and Languages
· Practical: Configure Multilingual Store Options
· Setting Up Currency Converters
· Workshop: Localizing Product Descriptions

	· 

	
	
	Day 3

	· International Logistics and Shipping
· Practical: Compare International Shipping Providers
· Tools for Customs and Duty Management
· Q&A: Common Cross-Border Issues
	· 

	
	
	Day 4

	· Tax Compliance for Global Operations
· Practical: Implement International Tax Settings
· Case Study: Handling VAT and GST in E-Commerce
· Discussion: Maintaining Legal Compliance

	· 

	
	
	Day 5
	· Adapting Marketing for Global Audiences
· Practical: Create Region-Specific Campaigns
· Discussion: Global vs. Local Branding Strategies
· Activity: Develop a Global E-Commerce Plan

	

	Week 10
	Legal and Ethical Considerations

	Day 1
	· Introduction to Legal Issues in E-Commerce
· Data Privacy Laws (GDPR, CCPA, etc.)
· Workshop: Audit a Website for Compliance
· Discussion: Importance of Transparency

	
· Task 10

Details may be seen at Annexure-I


	
	
	Day 2

	· Drafting Terms and Conditions for E-Commerce
· Practical: Write Key Clauses for a Website
· Role-Play: Explaining Policies to Customers
· Feedback: Improving Policy Documents

	

	
	
	Day 3

	· Intellectual Property in E-Commerce
· Copyrights, Trademarks, and Fair Use
· Practical: Identify IP Risks in a Store
· Q&A: Avoiding Common IP Violations

	

	
	
	Day 4

	· Ethical Practices in E-Commerce
· Avoiding Dark Patterns in Design
· Case Study: Ethics vs. Profits
· Discussion: Building Ethical Customer Relationships

	

	
	
	Day 5
	· Cybersecurity for E-Commerce
· Overview of Cyber Threats (Phishing, Ransomware)
· Practical: Implement Basic Security Measures
· Q&A: Ensuring Long-Term Security

	

	Week 11
	Freelancing and Entrepreneurship
	Day 1
	· Starting a Freelance E-Commerce Business
· Platforms to Offer E-Commerce Services (Fiverr, Upwork)
· Practical: Create a Freelancer Profile
· Discussion: Building a Portfolio

	· Task 11
Details may be seen at Annexure-I


	
	
	Day 2

	· Managing Freelance Clients and Projects
· Practical: Write a Proposal for E-Commerce Projects
· Workshop: Client Communication Tips
· Q&A: Freelancing Challenges

	· 

	
	
	Day 3

	· Developing an Entrepreneurial Mindset
· Practical: Identify E-Commerce Business Ideas
· Case Study: Startups in E-Commerce
· Activity: Pitch Your Business Idea

	· 

	
	
	Day 4

	· Scaling Your Freelance Business
· Outsourcing vs. Building a Team
· Practical: Create a Team Management Plan
· Discussion: Transitioning to Entrepreneurship
	· 

	
	
	Day 5
	· Tools for Freelance E-Commerce Businesses
· Practical: Explore Project Management Tools (Trello, Asana)
· Feedback: Optimize Freelance Workflows
· Q&A: Future Trends in Freelancing

	

	Week 12
	Capstone Project and Final Evaluation
	Day 1
	· Overview of Capstone Projects
· Form Teams or Individual Projects
· Define Project Goals and Scope
· Activity: Initial Project Planning

	
· Task 12
Details may be seen at Annexure-I

Final Project

	
	
	Day 2

	· Building the E-Commerce Website/App Prototype
· Practical: Implement Features and Functions
· Workshop: Testing the Prototype
· Feedback: Initial Design Reviews
	

	
	
	Day 3

	· Digital Marketing Strategies for the Project
· Practical: Create Marketing Campaigns for the Project
· Role-Play: Present Marketing Plans
· Feedback: Optimize Campaigns

	

	
	
	Day 4

	· Testing and Final Adjustments
· Practical: Conduct Usability Testing
· Activity: Peer Review of Projects
· Discussion: Lessons Learned During Development

	

	
	
	Day 5
	· Capstone Project Presentation
· Feedback from Instructors and Peers
· Wrap-Up: Career Opportunities in E-Commerce
· Final Q&A and Course Completion Ceremony
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	Task No.
	Task
	Description
	Week

	1. 
	Overview of E-Commerce
	Understand the basics of e-commerce, including types (B2B, B2C, C2C, C2B), key benefits, and differences between local and global markets.
	Week 1

	2. 
	Exploring E-Commerce Tools
	Identify tools for managing websites, payment gateways, and logistics. Participate in a workshop to explore popular e-commerce platforms like Shopify and WooCommerce.
	Week 1

	3. 
	Building a Basic E-Commerce Website
	Design an e-commerce website following best practices. Create wireframes, set up navigation menus, and upload initial product listings. Customize themes for mobile responsiveness.
	Week 2

	4. 
	Payment Gateway Integration
	Learn about different payment methods and set up secure payment gateways. Configure SSL certificates and simulate secure transactions during mock testing.
	Week 3

	5. 
	Security and Fraud Prevention
	Explore techniques for fraud prevention, such as using security plugins and encryption. Draft refund policies and install tools to prevent cyber threats like phishing.
	Week 3

	6. 
	E-Commerce Marketing Funnel
	Develop a marketing funnel for driving traffic and conversions. Optimize product pages for SEO and create a social media campaign to increase visibility.
	Week 4

	7. 
	Inventory and Stock Management
	Use inventory management tools to track stock levels, generate reports, and configure shipping options. Compare logistics methods such as dropshipping vs. in-house fulfillment for cost efficiency.
	Week 5

	8. 
	Analyzing Website Traffic and Behavior
	Set up Google Analytics to track key metrics like traffic, conversion rates, and bounce rates. Use heatmap tools to analyze user behavior and identify areas for improvement.
	Week 6

	9. 
	
Implementing Customer Relationship Management (CRM)
	Explore popular CRM tools like HubSpot and Salesforce. Set up automated email campaigns, segment customers, and analyze feedback for personalized engagement strategies.
	Week 7

	10. 
	Optimizing for Mobile E-Commerce
	Test and optimize e-commerce websites for mobile devices. Integrate mobile payment wallets (Apple Pay, Google Pay) and explore tools for building mobile apps.
	Week 8

	11. 
	Scaling E-Commerce Globally
	Plan global expansion strategies by localizing websites for multiple languages and currencies. Configure international logistics and ensure compliance with tax laws like VAT and GST.
	Week 9

	12. 
	Legal and Ethical Considerations
	Understand e-commerce regulations, data privacy laws (e.g., GDPR), and ethical practices. Draft terms and conditions, and implement security measures to protect customer data.
	Week 10

	13. 
	Freelancing and Entrepreneurship in E-Commerce
	Create profiles on freelancing platforms to offer e-commerce services. Develop entrepreneurial skills by identifying business opportunities and creating proposals for potential projects.
	Week 11

	14. 
	Capstone Project: Launching an E-Commerce Business
	Build and launch a fully functional e-commerce store or app. Tasks include creating a prototype, implementing marketing strategies, and conducting usability testing. Present the final project to peers and instructors for evaluation.
	Week 12



Annexure-II: 

Motivational Lectures 
E-Commerce

 
Annexure-IV:
 Workplace/Institute Ethics Guide
Work ethic is a standard of conduct and values for job performance. The modern definition of what constitutes good work ethics often varies.  Different businesses have different expectations. Work ethic is a belief that hard work and diligence have a moral benefit and an inherent ability, virtue, or value to strengthen character and individual abilities. It is a set of values-centered on the importance of work and manifested by determination or desire to work hard.
The following ten work ethics are defined as essential for student success:
1. Attendance: 
Be at work every day possible, plan your absences don’t abuse leave time. Be punctual every day.
1. Character: 
Honesty is the single most important factor having a direct bearing on the final success of an individual, corporation, or product. Complete assigned tasks correctly and promptly. Look to improve your skills.
1. Team Work:
The ability to get along with others including those you don’t necessarily like. The ability to carry your weight and help others who are struggling. Recognize when to speak up with an idea and when to compromise by blend ideas together.
1. Appearance:
Dress for success set your best foot forward, personal hygiene, good manner, remember that the first impression of who you are can last a lifetime
1. Attitude: 
Listen to suggestions and be positive, accept responsibility. If you make a mistake, admit it. Values workplace safety rules and precautions for personal and co-worker safety. Avoids unnecessary risks. Willing to learn new processes, systems, and procedures in light of changing responsibilities.
1. Productivity: 
Do the work correctly, quality and timelines are prized. Get along with fellows, cooperation is the key to productivity. Help out whenever asked, do extra without being asked. Take pride in your work, do things the best you know-how. Eagerly focuses energy on accomplishing tasks, also referred to as demonstrating ownership. Takes pride in work.
1. Organizational Skills:
Make an effort to improve, learn ways to better yourself. Time management; utilize time and resources to get the most out of both. Take an appropriate approach to social interactions at work. Maintains focus on work responsibilities.
1. Communication: 
Written communication, being able to correctly write reports and memos.
Verbal communications, being able to communicate one on one or to a group.
1. Cooperation: 
Follow institute rules and regulations, learn and follow expectations. Get along with fellows, cooperation is the key to productivity. Able to welcome and adapt to changing work situations and the application of new or different skills.
1. 
Work hard, work to the best of your ability. Carry out orders, do what’s asked the first time. Show respect, accept, and acknowledge an individual’s talents and knowledge. Respects diversity in the workplace, including showing due respect for different perspectives, opinions, and suggestions.



List of Tools and Equipment’s
1. Tools for Certificate in E-Commerce
2. E-Commerce Platforms: Shopify, WooCommerce, Magento
3. Design Tools: Adobe XD, Figma, Canva
4. Payment Gateways: PayPal, Stripe, Razorpay
5. Marketing Tools: Google Ads, Facebook Ads Manager, Mailchimp
6. CRM Tools: HubSpot, Zoho CRM, Salesforce
7. Analytics: Google Analytics, Hotjar, SEMrush
8. Security Tools: SSL Certificates, Wordfence
9. Hosting Services: Bluehost, GoDaddy
10. Project Management: Trello, Asana
11. Photography: Cameras or smartphones
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