

Government of Pakistan

National Vocational and Technical Training Commission
(NAVTTC)

 "Prime Minister Youth Skill Development Program"



[image: Description: Navttc_Logo_New]



Course Contents / Lesson Plan
Course Title: Hair Technician
Duration: 6 Months
	













	Author Name
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	Course Title
	Hair Technician

	Training Objective & Outcomes

	The objective of this course is to equip participants with the skills and confidence required to excel in the salon industry. Trainees will be able to conduct professional client consultations, perform cutting, coloring, and styling services, apply correct safety and hygiene practices, and operate effectively within a salon environment. Additionally, they will be trained to provide aftercare advice and recommend suitable treatments to ensure long-term client satisfaction.

With the growing demand for skilled hair and beauty professionals both locally and internationally, this course offers strong potential for employability and entrepreneurship. The salon industry continues to expand, creating opportunities in high-end salons, bridal and fashion sectors, as well as self-owned businesses. By completing this training, participants will be well-positioned to tap into a lucrative and sustainable market.

By the end of the course Trainees will be able to:
1. Conduct Professional client consultation
2. Perform cutting, coloring and styling services with confidence
3. Apply correct safety and Hygiene Practices
4. Provide aftercare advice and recommend treatment
5. Operate effectively in Salon environment

	Entry-level of trainees
	Middle  

	Minimum Qualification of Teachers
	Matric with a minimum of 3 years of relevant experience; certifications will be preferred.
OR
Middle with a minimum of 5 years of relevant experience; certifications will be preferred.

	
Scheme of Studies


























	Hair Technician-6 Month Course
	Sr. No 
	Modules 
	Theory Hrs.
	Practical Hrs.
	Total Hrs.

	1. 
	Introduction to the Foundations of Hair Styling: Ethics and Business Skills
	04
	16
	20

	2. 
	Health and Safety and Salon Hygiene & Sanitation
	04
	16
	20

	3. 
	Personal Grooming
	04
	16
	20

	4. 
	Safe Use of Equipment
	04
	16
	20

	5. 
	COSHH (Control of Substances Hazardous to Health)
	04
	16
	20

	6. 
	Structure of Hair & Scalp
	04
	16
	20

	7. 
	Hair Types, Textures and Growth Cycles
	04
	16
	20

	8. 
	Client Consultation/Understanding Client Needs
	04
	16
	20

	9. 
	Face and Head Shape & Hair Suitability
	04
	16
	20

	10. 
	Record Keeping and Customer Care
	04
	16
	20

	11. 
	Cutting and Hair styling
	04
	16
	20

	12. 
	Holding Scissor and Combs & Clippers 
	04
	16
	20

	13. 
	Sectioning and Parting
	04
	16
	20

	14. 
	Fundamentals for Cutting

	04
	16
	20

	15. 
	Texturizing and Thinning Technique
	04
	16
	20

	16. 
	Razor Cutting 
	04
	16
	20

	17. 
	Blow drying and Finishing Technique
	04
	16
	20

	18. 
	Hair Updos as per the Occasions
	04
	16
	20

	19. 
	Color Theory and Hair Pigmentation & Hair Coloring Basics
	04
	16
	20

	20. 
	Temporary, Semi-Permanent and Permanent Colors 
	04
	16
	20

	21. 
	Applications methods (foils, Balayage, Highlights, low lights, Baby lights, Ombre and Free hands)
	04
	16
	20

	22. 
	Chemical Treatment, Perming, Relaxing, keratin etc.
	04
	16
	20

	23. 
	Aftercare for Chemically Treated hair & Managing Color Correction
	04
	16
	20

	24. 
	Allergy Awareness

	02
	10
	12

	25. 
	Scalp & Hair Oil Therapy
	02
	06
	08

	Total
	96
	384
	480




	Course Execution 
Plan

	Duration of the course: 6 months (24 Weeks)
Theory: 20%
Practical: 80%
Weekly hours: 20 hours per week
Total contact hours: Maximum 480 hours

	Companies offering jobs in the respective trade
	Local Salons 
Hair Color Companies 
Beauty Supplier Shops
Hair and Beauty Institute

	No of Students
	25

	Learning Place
	Classroom / Practical Room

	Instructional Resources
	1. Hairdressing – OER by Subject Directory (Saskatchewan / Canada)
2. Salon Fundamentals Cosmetology Textbook, 3rd Edition
3. PDF Books 
4. Video Lectures
5. Online Free Tutorials
6. https://www.youtube.com/watch?v=sH-0jReYLiM






DETAIL OF COURSE CONTENTS
	Module Title
	Learning Units
	Task/Practical

	Week 1

Introduction to the Foundations of Hair Styling, Ethics and Business Skills
	Day 1
· Role of a Professional Hair Stylist
· Introduction to Salon Operations & Work Ethics
· Importance of Professionalism in Client Relationships
· Overview of Career Pathways in Hair & Beauty
	
Task 1. 
Divide trainees into small groups. Each group lists 5 main roles of a professional hair stylist (e.g., artist, consultant, trend advisor, safety enforcer, businessperson).

· Set up a “mock salon” in the classroom. Assign roles: stylist, receptionist, assistant, client.
· Each group acts out a salon scenario (e.g., late client, hygiene check, teamwork challenge). Trainer observes how they apply work ethics (punctuality, hygiene, respect, teamwork)

	
	Day 2
·  Salon Health & Safety Standards
·  Hygiene & Infection Control
· Personal Grooming & Professional Appearance
· Safe Use & Maintenance of Salon Equipment
	Task 2.
 Trainees practice proper sanitization: cleaning combs, disinfecting tools, and arranging a workstation.

Trainer inspects each trainee’s hygiene practices using a checklist.

	
	Day 3
· Client Consultation & Active Listening Skills
· Understanding Client Needs & Building Trust
· Face and head Shapes 
· Record Keeping, Scheduling & Customer Service Excellence
	Task 3. 
Trainees create a consultation script that includes:
· Asking about hair history, Suggesting realistic options

· Explaining risks (like damage from chemicals)

· Practice with partners, focusing on tone, confidence, and honesty.

	
	Day 4
· Fundamentals of Salon Entrepreneurship
· Pricing, Service Packages & Cost Control
· Marketing & Building a Client Base
	Task 4.  
In small groups, trainees create a mock salon price list (e.g., haircut, blow-dry, coloring, keratin, packages like “Bridal Special” or “Student Discount”). Trainer guides them on balancing cost, time, and profit margin.

	
	Day 5
· Professional Ethics in Business Operations
· Meet and Greet
· Career Growth: Freelancing vs. Salon Ownership
	Task 5.  
In Trainer shares 3–4 salon scenarios (e.g., client asks to skip patch test, stylist hides product expiry date, overcharging a client, mishandling complaints).

Small groups decide: What is the ethical vs. unethical choice?

	Week 2
Salon Health, Safety & Hygiene Practices
	Day 1
• Importance of Health & Safety in the Salon Environment
· Common Hazards in Salons (slips, burns, cuts, chemicals, electricity)
· Legal and Regulatory Requirements (local + international standards overview)
· Rights and Responsibilities of Salon Staff & Client
	Task6.   
Trainer sets up a workstation with intentional “hazards” (e.g., towel on floor = slip hazard, unplugged dryer cord, scissors left open, bottle without label).
Trainees in pairs identify hazards, list risks, and suggest prevention methods.


	
	Day 2
· Salon Hygiene: Cleaning, Disinfection & Sterilization
· Tools & Equipment Sanitation (combs, scissors, clippers, razors)
· Preventing Cross-Contamination & Infection Control Measures
· Personal Protecting Equipment (PPEs)
	Task7.  
 Trainees pair up and review each other’s personal grooming (clean uniform, hair tied, nails trimmed, hand hygiene, no strong perfumes).
Each write 2 strengths + 2 improvements for their partner.

	
	Day 3
· Knowledge and understanding of Salon Equipment’s handling (hairdryers, straighteners, clippers, razors)
· Electrical Safety in the Salon
· Storage, Labeling & Disposal of Hazardous Materials
	Task8.   
Product Shelf Organization

· Trainees are given mixed bottles (some labeled, some not, some flammable).

· They must correctly separate: safe storage vs. unsafe storage.

· Practice relabeling bottles with correct hazard symbols

	
	Day 4
· Identifying and Assessing Salon Risks
· Fire Safety & Evacuation Procedures
· Introduction to the fire extinguisher 
· First Aid Basics for Common Salon Accidents (burns, cuts, allergic reactions)
	Task9.   
Trainees in groups act out scenarios:

· Minor cut from scissors: clean & dress wound.

· Burn from straightener: cool burn, cover safely.

	
	Day 5
· Maintaining a Safe & Welcoming Environment for Clients
· Safety During Hair Coloring, Chemical Treatments & Heat Styling
· Record Keeping: Safety Logs & Incident Reporting
· Building a Culture of Safety & Hygiene in Salon Teams
	Task10.   
Incident Report Simulation-Trainer gives case scenarios (client slips, allergic reaction, tool malfunction).

· Each trainee fills out a mock incident report form with date, details, actions taken, and signatures.

· Groups discuss why documentation is vital for legal & professional standards.

· See Annexure 1 for report form 

	Week 3
Personal Grooming
	Day 1
· Importance of Personal Grooming in the Beauty Industry
· First Impressions & Professional Image
· Role of a Hair Stylist as a Brand Ambassador
· Self-Confidence & Professional Etiquette
· Introduction to the future scope of hair dressing 
	Task11.   
Grooming Self-Check: Trainees use a checklist (hair, nails, clothing, hygiene, accessories).

Each trainee assesses their own grooming and lists 2 improvements they can make before the next class.
 See Annexure 2 for self-grooming checklist

	
	Day 2
· Daily Hygiene Practices (hair, nails, skin, oral care)
· Clean Uniforms & Salon Dress Codes
· Managing Stress, Posture & Body Care for Long Working Hours
· Nutrition & Hydration for Energy and Healthy Appearance
	Task12.   
Trainer provides a Daily Hygiene Checklist (hair washed, nails trimmed, skin care, oral hygiene), in case of cough and flu mandatory to wear a mask

Trainees’ complete self-assessment.

Pair discussion: identify two areas they need to improve immediately.
· Show correct salon uniform (clean attire, minimal accessories, joggers/comfortable shoes).
· Each trainee evaluates their own footwear & uniform against a Salon Dress Code Checklist (provided by trainer)
See Annexure 3 for Daily Hygiene Checklist 

	
	Day 3
· Grooming Standards: Makeup, Hairstyling, and Overall Look
· Proper Use of Fragrance & Personal Accessories
·  Body Language, Gestures & Professional Conduct
· Maintaining a Polished Look Throughout the Workday
	Task13.   
· Trainees arrive as usual; trainer highlights areas for improvement.

· Quick 15-min fresh-up (tidy hair, light makeup, uniform check).
· Discussion: Why do grooming details impact client trust?

· Trainees pair up and practice greeting, consultation, and closing interactions.
· Partners observe posture, eye contact, gestures, and tone.

· Trainer provides tips on positive vs. negative body language.

	
	Day 4
· Handling Difficult Clients with Grace
· Maintaining Professional Boundaries

	Task14.   
Complaint Resolution Practice

· Trainees draft a 3-step approach for resolving complaints: Listen → Apologize → Offer Solution.

· Pairs practice applying this method in mini role-plays
Trainer gives 3 sample situations:
1. Client unhappy with haircut.
2. Client demands a service not suitable for their hair.
3. Client complaining about price or time.
· Trainees role-play stylist responses, focusing on calm tone, empathy, and problem-solving.


	
	Day 5
· Building a Personal Brand as a Stylist
· Social Media Etiquette & Professional Networking
· Continuous Self-Improvement & Trend Awareness
	Task 15.
· Trainees review their current social media (Instagram, Facebook, TikTok, etc.).

Trainer shares do’s/don’ts (e.g., no unprofessional posts, keep work photos high-quality).

· Each trainee creates a sample post showcasing their hairstyling skill with a professional caption.

· Trend Spotting Challenge-Trainer shows recent hairstyling trends (Balayage, glass hair, textured bobs, etc.).

	Week 4

Safe Use of Equipment
	Day 1
· Overview of Common Salon Tools (scissors, combs, clippers, razors, brushes)
· Introduction to Electrical Equipment (hairdryers, straighteners, curlers, head steamer)
· Importance of Equipment Safety in the Salon
· Identifying Different Equipment and Their Uses
	Task 16.
Demo & Hands-On Practice

Trainer demonstrates safe handling of hairdryers, straighteners, and curlers.

· Trainees practice plugging in, adjusting heat settings, and holding equipment at correct angles.

· Practice switching between heat tools safely on mannequins

	
	Day 2
· Correct Grip & Handling of Scissors, Combs, and Razors
· Safe Use of Clippers & Trimmers (blade guards, pressure control)
· Heat Styling Equipment Safety (irons, curlers, blow dryers)
	Task 17.
Trainer demonstrates correct scissor grip (ring finger & thumb control), comb handling, and safe razor use.
· Trainees practice holding tools correctly on mannequins.
Task 18.
Trainer demonstrates blade guard adjustment, correct pressure, and movement direction.
· Trainees practice on mannequins: trimming neckline and sideburns using guards.
· Perform a basic clipper fade start while maintaining consistent pressure.

	
	Day 3
· Cleaning & Sanitizing Tools After Each Use
·  Lubrication & Sharpening of Blades (scissors, clippers, razors)
· Electrical Equipment Care & Storage
·  Preventing Cross-Contamination Through Proper sterilization 

	Task 19.
Sanitization Drill-Trainer demonstrates proper cleaning steps for scissors, combs, brushes, and razors using disinfectants.
· Trainees perform the full cleaning process on their own tools.
· Each trainee prepares a “Ready-to-Use Clean Tool Kit” for next activity.
Trainer demonstrates oiling clippers, adjusting tension on scissors, and safe razor blade replacement.
Task 20.
· Trainees practice lubricating their clippers and scissors (under trainer supervision).
· Create a Blade Care Log Sheet noting when oiling/sharpening was last done.

	
	Day 4
· Common Accidents with Salon Tools (cuts, burns, electrical shocks, slip)
	Task 21.
Groups review case studies of cuts, burns, and shocks.
Task 22.
Identify causes, preventive measures, and immediate client safety steps.

	
	Day 5
· Safety Signage & Safe Workstation Setup
· Tool Checklist for the work station Before Starting Work
	Task 23.
Provide trainees with a blank tool checklist sheet (scissors, combs, clips, razors, dryers, straighteners, clippers, sanitizers, etc.).
Before starting practice, each trainee must:
1. Inspect tools for cleanliness, sharpness, and safety.
2. Tick items as "Ready / Not Ready."
3. Report any missing or faulty tools to the instructor.
See Annexure 4
For check list of tools

	Week 5

COSHH (Control of Substances Hazardous to Health)
	Day 1
· What is COSHH and Why It Matters in the Beauty Industry
· Common Hazardous Substances in Salons (hair dyes, bleaches, relaxers, sprays, disinfectants)
· Legal Responsibilities of Employers & Employees under COSHH
· Understanding Safety Data Sheets (SDS/MSDS)
	Task 24.

· Review a sample Safety Data Sheet (SDS) for a hair dye and identify: hazards, precautions, and first aid measures.

	
	Day 2
· Types of Hazards: Chemical, Biological, and Physical
· Routes of Exposure: Inhalation, Skin Contact, Ingestion, Eye Contact
· Recognizing Hazard Symbols & Labels
	Task 25.

· Trainer describes a scenario (e.g., stylist mixing bleach without gloves), trainees identify type of hazard and exposure route.

	
	Day 3
· Proper Storage Guidelines for Chemicals (temperature, segregation, labeling)
· Measuring & Mixing Chemicals Safely (dyes, relaxers, keratin treatments)
· Ventilation & Air Quality in Salons

	Task 26.

· Safe mixing exercise – measure and mix hair color using protective gear, emphasizing ventilation awareness

	
	Day 4
· Use of Personal Protective Equipment (gloves, aprons, eye protection, masks)
· Spill Management & Emergency Response Procedures
· First Aid for Chemical Accidents (burns, allergic reactions, inhalation exposure)
	Task 27.

· Trainees demonstrate correct use of gloves, aprons, masks, and explain when each is required.

	
	Day 5
· Conducting a COSHH Risk Assessment in a Salon
· Record Keeping: Safety Logs & Chemical Usage Registers
· Implementing a Salon Safety Policy (daily checks & staff training)
	Task 28.

· In small groups, complete a COSHH risk assessment form for one salon task (e.g., hair coloring, keratin treatment).

See Annexure 5
For COSHH risk assessment form

	Week 6

Structure of Hair & Scalp
	Day 1
·  Understanding Hair & Scalp for styling 
· Basic Anatomy of the hair and Scalp
· Layers of the Scalp and Their Functions
· Hair Follicle: Structure and Growth Area
	

	
	Day 2
· Hair shaft 
· Layers of hair: Cuticle, Cortex, Medulla
· Role of keratin, protein & melanin in hair
·  How structure affects hair strength, elasticity & texture
·  Relation of hair structure to cutting, coloring & styling
	Task 29.
· Examine real hair samples (straight, curly, colored, damaged) and identify cuticle/cortex features.

Task30.

· Test of hair porosity 

	
	Day 3
· Phases: Anagen, Catagen, Telogen, Exogen
· Factors affecting hair growth (nutrition, hormones, age, genetics)
· Hair density, thickness & porosity explained
	Task31.

· Analyze client 
scenarios (e.g., hair loss due to stress, hormonal change, poor nutrition) and identify growth factors.

	
	Day 4
· Identifying healthy vs. unhealthy scalp
·  Common scalp issues (dandruff, psoriasis, dermatitis, infections, oily scalp)
· Hair shaft conditions (split ends, thinning, breakage)
· Impact of poor scalp health on salon treatments
	Task31.

· Visual identification – show pictures of scalp issues (dandruff, psoriasis, dermatitis) and have trainees match to condition

	
	Day 5
· Scalp & hair assessment before treatments (consultation practice)
· Choosing correct products & techniques for different hair/scalp types
	Task32.

· Trainer provides product range (shampoos, treatments, oils), trainees select the most suitable one based on scalp/hair type.

	Week 7

Hair Types, Textures and 
Growth Cycles
	Day 1 
· Classification of Hair Types (straight, wavy, curly, coily)
· Global Hair Diversity (Asian, European, African hair characteristics)
· Importance of identifying hair type before treatments

	Task33.
· Provide trainees with real models or model /Doll hair representing different hair types (straight, wavy, curly, coily).
Task34.
· Each trainee classifies the hair type and note down features (density, porosity, elasticity, manageability)

	
	Day 2
· Understanding Hair Texture: Fine, Medium, Coarse
·  Hair Density: Thin, Medium, Thick
· Hair Porosity & Elasticity – what they mean for styling and coloring

	Task35.

· Trainees examine mannequin hair (or peers with consent) to identify fine, medium, coarse textures and record findings.

	
	Day 3
· Stages of Hair Growth: Anagen, Catagen, Telogen, Exogen
· Duration of each phase & how it affects hair length and density
· Factors influencing growth (nutrition, hormones, age, genetics)
· Myths vs. Facts about hair growth
	Task36.
· Enlist factors which influenced on hair growth

	
	Day 4
· How hair type & texture affect cutting and styling techniques
· Impact on chemical services (color absorption, perming, relaxing, keratin)
· Understanding shrinkage in curly & coil hair
	Task37.
· Enlist impact of chemical services on hair texture


	
	Day 5
•  Assessing a client’s hair type, texture & growth cycle during consultation
•  Recommending suitable styles & treatments based on hair profile
	Task38.

· One trainee plays client, another stylist. Stylist assesses texture, density, growth stage, and recommends a style/treatment

	Week 8

Client Consultation/Understanding Client Needs

	Day 1
· Purpose and importance of consultation in salon services
· Building rapport and trust with clients
· Professional ethics & confidentiality in consultation
· Role-play: Greeting and welcoming clients
	Task39.

· Trainees design a step-by-step consultation checklist (greeting, needs assessment, allergies, lifestyle, budget, aftercare).
·  Each group presents their checklist to the class, and the trainer refines it into a “Salon Standard Consultation Form.”
See Annexure 6 for consultation check list


	
	Day 2
· Verbal & non-verbal communication
· Active listening and questioning techniques
· Identifying client preferences, lifestyle, and expectations
· Handling language barriers or unclear instructions
	Task40.

· Trainer demonstrates a short mock consultation (good example and poor example).
· Trainees watch, take notes on body language, ethics, and client comfort.

	
	Day 3
· Analyzing client’s hair type, texture, and condition
· Checking scalp health and identifying contraindications (dandruff, sensitivity, allergies)
· Importance of patch testing for chemical services
	Task41.
· In pairs, one trainee acts as the client, the other as the stylist.
· Stylist examines hair type, texture, and scalp health, then records findings on a simple consultation sheet
· Trainer demonstrates a proper patch test for hair dye or chemical service.
· Each trainee practices preparing and applying a small patch test sample (on mannequin or volunteer’s inner arm), recording observations.


	
	Day 4
· Understanding face shapes and head shapes suitability of hairstyles
· Recommending treatments based on client’s goals (cutting, coloring, chemical services)
· Managing unrealistic client expectations
	

	
	Day 5
· Record keeping: Consultation forms & service history logs
· Client consent forms for chemical/color treatments
· Giving personalized aftercare & product recommendations
	Task42.

Trainees receive a mock client scenario.
· They first fill out a consultation form (hair type, scalp health, allergies, service requested).
· Then, they explain the service, risks, and aftercare to the client (role-play) and complete the consent form with signature.


	Week 9

Face and head Shape & Hair Suitability
	Day 1
· Identifying primary face and head shapes: Oval, Round, Square, Heart, Diamond, Oblong
· Methods to determine a client’s face shape
· Importance of face and head shape in haircutting & styling decisions

	Task42.
Trainees work in pairs or small groups.
· Measure and sketch the client’s face outline using basic tools (ruler, calipers, or tracing).
· Identify the primary face and head shape (Oval, Round, Square, Heart, Diamond, Oblong).
· Discuss which haircut or style would best suit the identified face and head shape.

	
	Day 2
· Best haircut for each face and head shape (do’s and don’ts)
· Balancing proportions with length, layers, and volume placement
· Fringes, bangs, and partings – how they change face balance
· Visual examples & stylist case studies
	Task43.
Trainees are given model /Doll hair or client photos representing different face shapes.
· Identify the face and head shape.
· Suggest suitable hairstyles, layers, volume placement, fringes, and parting adjustments.
· Present do’s and don’ts for each face shape and justify choices using visual examples.

	
	Day 3
· Hair contour according to the face shapes
·  Placement of color to create illusion of width, length, or balance

	Task44.
Trainees work on model /Doll hair or client photos.
· Apply contouring principles (light/dark colors) to visually balance face width and length.
· Explain reasoning behind color placement for each face shape.

	
	Day 4
· How hair texture interacts with face shape (fine vs. thick, curly vs. straight)
· Suitability based on client’s age, lifestyle, and profession
	

	
	Day 5
· Incorporating client personality into style recommendations
· Full client consultation focusing on face shape suitability
	

	Week 10

Record Keeping and Customer Care
	Day 1
· Types of salon records: client details, treatment history, allergies, preferences
· Legal requirements & confidentiality (data protection basics)
	Task45.
Trainees review sample salon records.
· Identify types of records (client details, treatment history, allergies, preferences) and discuss confidentiality measures.

	
	Day 2
· How to design and use a client record card/form
· Recording technical details (cut, color, chemical treatments)
· Tracking product use and aftercare advice
	

	
	Day 3
· Defining excellent customer care in a salon environment
· Building rapport and showing empathy
· •  Professional behavior: reliability, punctuality, consistency
	Task46.

Trainees practice greeting clients, showing empathy, and maintaining professionalism.

· Pair exercises where one trainee plays a client with a concern; the other demonstrates reliability, punctuality, and empathy.

	
	Day 4
· Personalizing services based on client history and preferences
· Handling complaints and difficult clients with professionalism
·  Loyalty-building strategies (follow-ups, special offers, thank-you notes)
	

	
	Day 5
· Integrating record keeping with customer care for client retention
· Using records to improve service quality and safety
· Team coordination: sharing client records among stylists
	

	Week 11

Cutting and Hair styling
	Day 1
· Introduction to cutting theory (lines, angles, elevation)
· Understanding cutting tools (scissors, razors, clippers, combs)
· Sectioning and parting for control & accuracy
	Task48.

· Practice sectioning and parting on model /Doll hair to achieve control and accuracy before cutting.

	
	Day 2
· Layering techniques (uniform, increased, and long layers)
· Graduation & texturizing methods
· Thinning techniques for bulk removal
	Task49.

· Trainees perform straightening, curling, and waving on different hair textures.

	
	Day 3
· Principles of styling (balance, proportion, volume, direction)
· Blow-drying techniques for different hair types
· Inward 
· Outward 
· Straightening, curling, and waving with tools
	Task50.
· Trainees practice blow-drying, straightening, curling, and waving on different hair textures.
· Focus on balance, proportion, volume, and direction to achieve desired style.

	
	Day 4
· Modern cuts (bob, pixie, layered shag, etc.)
· Connected and disconnected hair cut 
· Cutting techniques 
· Slicing
· Point cut
· Layering
· Blunt 
· Texturizing 
	Task51.
· Trainees replicate bob, pixie, layered shag, and other modern cuts on mannequins.
· Evaluate precision, symmetry, and finishing techniques


	
	Day 5
· Combining cutting & styling for a polished finish
· Face shape considerations in styling
	Task52.
Trainees combine cutting and styling on mannequins.
· Consider face shape, hair texture, and client profile to deliver a polished finish.

	Week 12

Holding Scissor and Combs & Clippers
	Day 1
· Overview of scissors, combs, and clippers (types and uses)
· Importance of correct grip for precision and safety
· Hand and body posture for long cutting sessions
	Task51.
Trainees identify different scissors, combs, and clippers.
· Practice holding each tool correctly with proper hand posture and body alignment for long sessions

	
	Day 2
· Correct scissor grip (ring finger & thumb control)
· Scissor over comb technique basics
· Opening/closing scissors with control (thumb movement only)
	Task52.
Trainees practice correct scissor grip using ring finger & thumb.
· Perform controlled opening/closing and scissor-over-comb movements on mannequin hair.

	
	Day 3
· Types of combs (cutting, styling, tail comb, wide-tooth)
· Correct comb grip for control and speed
· Using combs for sectioning, parting, and elevating hair
	Task53.
Trainees handle different comb types.
· Practice comb grip, sectioning, parting, and elevating hair with speed and accuracy.

	
	Day 4
· Parts of a clipper & trimmer (blades, guards, adjustments)
· Correct grip and wrist movement
· Basic clipper techniques (clipper over comb, fading, blending)
	Task54.
Trainees examine clipper parts and grips.
· Practice clipper-over-comb, fading, and blending techniques on model /Doll hair.

	
	Day 5
· Combining scissor, comb & clipper use smoothly
· Speed vs. precision – finding balance
· Safety practices while handling sharp tools
	Task55.
Trainees perform a short haircut using scissors, comb, and clippers smoothly.
· Focus on balancing speed and precision while maintaining safety.

	Week 13

Sectioning and Parting
	Day 1
· Purpose of sectioning and parting in salon services
· Tools for sectioning (tail combs, clips, sectioning clips)
· Basic principles: clean lines, tension, and symmetry
	Task56.
Trainees identify and handle tail combs, clips, and sectioning tools.
· Practice creating clean, symmetrical partings on mannequin hair using tension control.

	
	Day 2
· Four-section method (standard in haircutting & coloring) 
· Horizontal, vertical, and diagonal sectioning lines
· Correct clip placement for control
	Task57.
Trainees practice the four-section method with horizontal, vertical, and diagonal lines.
· Correctly place clips for control and maintain symmetry.

	
	Day 3
· Pivoting and radial sectioning
· Zig-zag partings for creative looks and highlights
· Horseshoe and diamond sectioning for crown work
	Task58.
Trainees practice pivoting, radial, zig-zag, horseshoe, and diamond sectioning on mannequins.
· Apply sectioning techniques for crowns and creative highlights.

	
	Day 4
· Sectioning patterns for foils, balayage, and highlights
· Sectioning for chemical treatments (relaxers, keratin, perm rods)
· Importance of even distribution in coloring & treatments
	Task59.
Trainees simulate foils, balayage, highlights, relaxers, keratin, and perm rods sectioning.
· Ensure even distribution and correct sectioning for optimal results.

	
	Day 5
· Combining parting & sectioning in a full haircut
· Troubleshooting: correcting uneven partings
· Speed techniques for busy salon environments
	Task60.
Trainees perform a complete haircut using all learned sectioning and parting techniques.
· Identify and correct uneven partings while practicing speed for a salon environment.

	Week 14

Fundamentals for Cutting
	Day 1
· Understanding weight distribution in cutting
· Difference between blunt, layered, and graduated cuts
· The role of elevation, over-direction, and tension
	Task61.
Trainees examine mannequin hairstyles showing blunt, layered, and graduated cuts.
· Identify weight distribution, elevation, over-direction, and tension in each style.

	
	Day 2
· Creating stationary vs. traveling guidelines
· Horizontal, vertical, and diagonal cutting lines
· Importance of balance and symmetry in haircuts
	Task62.
Trainees practice creating stationary and traveling guidelines.
· Apply horizontal, vertical, and diagonal cutting lines on mannequins while maintaining balance and symmetry.

	
	Day 3
· Low, medium, and high elevation in cutting
· Building graduation and removing weight
· Layering concepts (short-to-long, long-to-short)
	Task63.
Trainees practice low, medium, and high elevation cuts.
· Build graduation and layering using short-to-long and long-to-short techniques to remove or redistribute weight.

	
	Day 4
· 0°, 45°, 90°, and 180° cutting angles explained
· Layering techniques (short-to-long and long-to-short)
· How to combine angles for different looks
	Task64.
Trainees practice 0°, 45°, 90°, and 180° cutting angles.
· Combine angles to create layered looks, adjusting for style and hair type.

	
	Day 5
· Cross-checking techniques for symmetry
· Refining a haircut with point cutting and slide cutting
· Troubleshooting uneven sections and mistakes
	Task65.
Trainees cross-check completed haircuts for symmetry.
· Refine with point cutting and slide cutting, correcting uneven sections and mistakes.

	Week 15

Texturizing and Thinning Technique
	Day 1
· Difference between thinning, texturizing, and layering
· Purpose: remove weight, soften lines, add movement
	Task65.

· Compare and discuss thinning, texturizing, and layering on mannequin hair; trainees mark areas where each technique would be applied.

	
	Day 2
· Safe handling of thinning scissors
· Bulk removal on thick hair without damaging structure
· Techniques for fine vs. coarse hair
	Task66.

· Practice controlled thinning and texturizing on sections of mannequin hair, focusing on removing bulk without cutting too much.


	
	Day 3
· Point cutting for softness and natural blending
· Notching and chipping to create lightness
· Slide cutting for flow and movement
	Task67.

· Apply point cutting, notching, and slide cutting on different hair textures; trainees note effect on movement and softness 

	
	Day 4
· Point in and Slicing Cutting Technique 
	Task68.

· Perform point-in and slicing techniques; trainees experiment with angles and tension to create natural flow.

	
	Day 5
· Choosing the right technique for different hair types
· Blending and refining heavy or blunt lines
· Correcting bulky or uneven cuts
· Choosing the right technique for different hair types
· Blending and refining heavy or blunt lines
· Correcting bulky or uneven cuts
	Task69.

Trainees analyze mannequin hair with heavy or uneven areas; choose the best technique to blend, refine, and correct issues.

	Week 16

Razor Cutting
	Day 1
· Purpose & benefits of razor cutting (softness, blending, movement)
· Tools: razors, guards, blades – maintenance & safety
· Differences between scissor vs. razor results
	Task70.
Trainees practice holding a straight razor with proper grip and wrist movement on mannequin hair.
· Focus on maintaining control and safety throughout each stroke
· Trainees examine scissor vs. razor cuts on mannequin hair.
·  Identify areas where razor cutting adds softness, movement, or blending, and discuss tool maintenance and safety.

	
	Day 2
· Correct grip and wrist movement for control
· Straight razor slicing on damp hair
· Removing weight and adding softness to blunt cuts
	Task71.
Trainees practice proper grip and wrist movement on damp mannequin hair.
· Perform straight razor slicing to remove weight and soften blunt cuts.

	
	Day 3
· Channel cutting for edgy and layered looks
· Razor tapering for fringe and ends
· Razor feathering for natural texture
	Task72.
Trainees practice channel cutting, razor tapering for fringes, and feathering for natural texture.
· Focus on precision and creative layering.

	
	Day 4
· When to use scissors vs. razors in the same cut
· Blending scissor precision with razor softness
· Troubleshooting uneven texture caused by razor use
	Task73.
Trainees combine scissors and razors on mannequin cuts.
· Blend precision scissor cuts with razor softness and troubleshoot uneven textures.

	
	Day 5
· Designing a complete razor cut (e.g., shag, textured bob, pixie)
· Adapting razor techniques to different hair types (straight, wavy, curly)
· Final review: Safety practices & client suitability for razor cuts
	Task74.
Trainees design and execute a full razor cut (shag, textured bob, pixie).
· Adapt techniques for different hair types and review safety practices and client suitability.

	Week 17

Blow drying and Finishing Technique
	Day 1
· Purpose of blow drying and finishing in salon work
· Tools overview: dryers, nozzles, diffusers, brushes, combs
· Heat settings and airflow control (avoiding heat damage)
	Task75.
Trainees identify dryers, nozzles, diffusers, brushes, and combs.
· Practice adjusting heat settings and airflow to prevent heat damage on mannequin hair.

	
	Day 2
· Round, paddle, and vent brushes – when to use each
· Directional blow drying for smoothness and shine
· Root lift techniques for volume
	Task76.
Trainees practice using round, paddle, and vent brushes.
· Apply directional blow drying for smoothness and shine, and practice root lift for volume.

	
	Day 3
· Blow drying for curls and waves (using round brush and diffuser)
· Sleek straightening vs. voluminous finishes
· Creating movement with brush rotations
	Task77.
Trainees practice blow drying curls, waves, and sleek straight finishes using brushes and diffusers.
· Create movement and volume through brush rotation techniques.

	
	Day 4
· Using finishing tools: straighteners, curlers, crimpers
· Products for finishing: serums, sprays, heat protectants
· Flyaway control and shine-enhancing techniques
	Task78.
Trainees practice straightening, curling, crimping, and flyaway control.
· Apply serums, sprays, and heat protectants to enhance shine and finish.

	
	Day 5
· Blow drying & finishing tailored to face shapes and occasions
· Speed vs. quality: salon efficiency tips
· Final look presentation to clients (professional reveal)
	Task79.
Trainees design and execute a blow-dry and finish suited to a mannequin’s face shape or client occasion.
· Focus on speed vs. quality, then present the final look professionally.

	Week 18

Hair Updos as per the Occasions
	Day 1
· Introduction to updos: formal vs. casual styles
· Tools & products: pins, elastics, sprays, styling combs, hair padding
· Preparing hair (blow dry, backcombing, smoothing) for long-lasting hold
	Task 80.
Trainees familiarize themselves with pins, elastics, sprays, combs, and hair padding.
· Practice preparing hair for updos: blow-drying, backcombing, and smoothing for hold and longevity.

	
	Day 2
· French twist, chignon, and ballerina bun
· Securing hair with minimal pins (professional grip)
· Balance and symmetry in classic updos
	Task81.
Trainees practice securing classic updos on model /Doll hair.
· Focus on balance, symmetry, and minimizing pin usage for professional grip.

	
	Day 3
· Braided updos (fishtail, crown braid, waterfall braid integrations)
· Messy updos for casual & party looks
· Half-up, half-down styles with volume
	Task82.
Trainees practice fishtail, crown, and waterfall braids integrated into updos, plus messy and half-up styles.
· Emphasize volume, creativity, and adaptability for casual or party looks.

	
	Day 4
· Bridal updos (elegant, structured, with accessories)
· Prom & party updos (glamorous curls, volume, trendy designs)
· Cultural event updos (adapted to traditional wear, e.g., dupatta or veil support)
	Task83.
Trainees create bridal, prom, and cultural event updos on model /Doll hair.
· Incorporate accessories, structured styles, and adapt designs to traditional wear (e.g., dupatta or veil support).

	
	Day 5
· Personalizing updos for client face shapes & outfits
· Long-hold finishing products & techniques for durability
· Speed styling for salon efficiency
	Task84.
Trainees personalize updos according to face shape, outfit, and client preference.
· Apply finishing products for long hold, practice speed styling, and present final look professionally.

	Week 19

Color Theory and Hair Pigmentation & Hair Coloring Basics
	Day 1
· Understanding of hair levels 
· Under laying pigments/tones
· The color wheel: primary, secondary, tertiary colors
· Warm vs. cool tones and their effects on skin tones
· Complementary colors for neutralizing unwanted tones
	Task85.
Trainees use a color wheel to identify primary, secondary, and tertiary colors.
· Match warm and cool tones to different skin tones and practice neutralizing unwanted tones using complementary colors on swatches or mannequin hair.

	
	Day 2
· Natural hair pigmentation (eumelanin, pheomelanin)
· Understanding hair color levels (1–10 scale)
· Identifying underlying pigments during lightening
	Task86.
Trainees examine mannequin hair or color swatches to identify eumelanin and pheomelanin levels.
· Determine hair color levels (1–10) and underlying pigments, noting how they will affect lightening or coloring results.

	
	Day 3
· Temporary, semi-permanent, demi-permanent, and permanent color explained
· Oxidative vs. non-oxidative colors
· Factors affecting color choice (hair type, porosity, client needs)
	Task87.
Trainees classify temporary, semi-permanent, demi-permanent, and permanent colors.
· Compare oxidative vs. non-oxidative formulas and discuss appropriate choices for different hair types and client needs.

	
	Day 4
· Tools and materials needed for coloring
· Mixing developer and color ratios
· Application methods: root touch-up, global application, refresh
	Task88.
Trainees mix developer and color at proper ratios.
· Practice root touch-ups, global application, and color refresh techniques on mannequin hair.

	
	Day 5
· Choosing colors for client skin tone & lifestyle
· Basic color correction awareness (when color goes wrong)
	Task89.
Trainees select colors based on client skin tone, lifestyle, and preferences.
· Identify potential color issues and practice basic corrective approaches on swatches or mannequin hair.

	Week 20

Temporary, Semi-Permanent and Permanent Colors
	Day 1
· Overview of temporary, semi-permanent, demi-permanent, and permanent colors
· Differences in chemical composition & longevity
· When to choose which color type (client suitability)
	Task90.

Trainees examine different hair color products and formulas.
· Discuss longevity, chemical differences, and suitability for various client needs.


	
	Day 2
· Characteristics: no developer, coats hair shaft, washes out
· Uses: fashion colors, streaks, experimental looks
· Limitations: no gray coverage, short-term results
	Task91.
Trainees apply temporary colors on mannequin hair or swatches.
· Practice creating fashion colors, streaks, and experimental looks; note limitations (short-term, no gray coverage).

	
	Day 3
· Characteristics: no ammonia, low peroxide, deposits only
· Uses: enhancing natural tone, blending first gray hairs
· Fading process and reapplication frequency
	Task92.
Trainees apply semi-permanent and demi-permanent colors on mannequin hair.
· Observe fading, blending, and reapplication frequency; note suitability for enhancing tone or covering early gray

	
	Day 4
· Types and use of developer 
· 10,20,30,40
· Characteristics: ammonia + developer (oxidative), penetrates cortex
· Uses: gray coverage, long-lasting color changes, lightening/darkening
· Color lift levels & commitment factor
	Task93.
Trainees mix ammonia + developer for permanent color.
· Apply on gray coverage, achieve long-lasting color changes, and practice proper lift levels.

	
	Day 5
· Choosing the right type of color for different clients (age, lifestyle, hair type)
· Allergy testing and hair condition assessment before application
· Maintenance and aftercare for each type of color
	Task94.
Trainees assess mannequin or model hair for type, condition, and suitability.
· Select appropriate color type, perform a patch test, and outline aftercare and maintenance instructions.

	Week 21

Applications methods (foils, Balayage, Highlights, low lights, Baby lights, Ombre and Free hands)
	Day 1
· Purpose of different application techniques (dimension, depth, light vs. dark effects)
· Tools overview: foils, brushes, balayage boards, Meche, clips
· Sectioning patterns for coloring services
	Task95.
Trainees identify foils, brushes, balayage boards, Meche, and clips.
· Practice proper sectioning patterns for different coloring services on mannequin hair

	
	Day 2
· Foil folding and weaving techniques (fine, medium, chunky)
· Traditional highlights and lowlights for contrast
· Placement strategies (full head, half head, partial foils)
	Task96.
Trainees practice fine, medium, and chunky foil placements.
· Apply traditional highlights and lowlights, experimenting with full, half, and partial head placements.

	
	Day 3
· Balayage concept: sun-kissed, natural graduation
· Freehand techniques for soft blending
· Tools: balayage paddle, freehand brushes
	Task97.
Trainees use balayage paddles and brushes.
· Apply sun-kissed, natural graduation with soft blending freehand techniques on mannequin hair.

	
	Day 4
· Baby lights for soft, subtle lightening
· Difference between highlights vs. baby lights
· Blending techniques to avoid harsh lines
	Task98.
Trainees practice subtle baby lights and contrast with highlights.
· Focus on blending to avoid harsh lines and achieve soft, natural lightening effects

	
	Day 5
· Choosing technique based on client’s hair type, lifestyle, and maintenance needs
· Mixing techniques: balayage + foils for dimension
· Troubleshooting common issues (bleeding foils, uneven lift, patchiness)
	Task99.
Trainees select the appropriate technique based on hair type, lifestyle, and maintenance needs.

· Combine techniques (e.g., balayage + foils) for dimension and troubleshoot issues like bleeding foils, uneven lift, or patchiness.

	Week 22

Chemical Treatment, Perming, Relaxing, keratin etc.
	Day 1
· Understanding hair structure and how chemicals affect bonds (disulfide bonds, keratin structure)
· Overview of chemical services: perming, relaxing, straightening, smoothing, keratin
· Client consultation and suitability assessment
	Task100.
Trainees review hair structure and chemical effects.

· Conduct mock consultations on mannequin hair to assess suitability for chemical services.

	
	Day 2
· Theory: cold vs. digital perms, endothermic vs. exothermic perms
· Tools: perm rods, end papers, waving lotion, neutralizers
· Sectioning and winding techniques for different curl effects
	Task101.
Trainees practice sectioning and winding for cold, digital, endothermic, and exothermic perms.
· Apply waving lotion and neutralizer on mannequins, creating different curl effects.

	
	Day 3
· Types: lye vs. no-lye relaxers, Japanese straightening
· Safety considerations for scalp and hair health
· Application methods for even relaxation
	Task102.
Trainees practice applying lye and no-lye relaxers, and Japanese straightening techniques.
· Focus on even application, scalp safety, and monitoring processing times.

	
	Day 4
· Purpose: frizz control, shine, temporary smoothing
· Products used: formaldehyde vs. formaldehyde-free keratin systems
· Step-by-step keratin treatment process (application + ironing)
	Task103.
Trainees practice formaldehyde and formaldehyde-free keratin treatments.
· Apply products, perform ironing techniques, and achieve smooth, frizz-free finishes.

	
	Day 5
· Post-treatment care (sulfate-free shampoo, maintenance routines)
· Managing damaged or over-processed hair
· Common mistakes and how to fix them (over-curl, breakage, uneven texture)
	Task104.
Trainees practice post-treatment routines (sulfate-free shampoo, maintenance).
· Identify and correct issues such as over-curling, breakage, or uneven texture.

	Week 23

Aftercare for Chemically Treated hair & Managing Color Correction
	Day 1
· Effects of chemical treatments (color, perm, relax, keratin) on hair bonds
· Signs of over-processed or damaged hair
· Importance of aftercare in maintaining results & client satisfaction
	Task105.
Trainees practice to analyze effects of chemical treatments 
· Identify signs of over-Processed or damaged hair


	
	Day 2
· Correct shampoos, conditioners, and masks (sulfate-free, protein, moisture)
· Heat protection and styling do’s & don’ts
· Home care advice for clients (washing frequency, product choices)
	Task106.
Trainees practice to find correct shampoo, conditioner and mask
· Perform shampooing and conditioning 
· Apply mask

	
	Day 3
· Understanding undertones and neutralization (using the color wheel)
· Common issues: brassy tones, over-darkened hair, uneven color
· Step-by-step correction approach (assess, plan, test strand, apply)
	Task107.
Trainees practice to assess issues of chemical treated hair



	
	Day 4
· Toning, color stripping, and re-pigmentation
· Managing extreme cases: box dye removal, banding, patchy highlights
· Risks and limitations of correction services
	Task108.
Trainees practice to managing box dye removal, patchy highlights
· Identify risks and limitations of correction services 


	
	Day 5
· Explaining realistic outcomes to clients (setting expectations)
· Combining aftercare + correction for long-term healthy results
· Troubleshooting: when to say “no” to chemical/color correction services
	Task109.
Trainees practice to deal clients about expectation
· Enlist aftercare advice about chemically treated hair  


	Week 24

Allergy Awareness









































Scalp & Hair Oil Therapy
	Day 1
· What an allergy is: immune response basics
· Common allergens in hair products (PPD in hair color, ammonia, persulfates, keratin formaldehyde, etc.)
· Difference between sensitivity, irritation, and allergy
	Task110.
Trainees review common allergens in hair products.
· Identify which products contain PPD, ammonia, persulfates, or formaldehyde and discuss potential immune responses.

	
	Day 2
· Importance of patch testing before chemical/color services
· How to conduct a skin sensitivity/patch test (24–48 hours prior)
· Recording and tracking client test results
	Task111.
Trainees practice conducting a patch test on mannequin or test strips.
· Record results and understand timing (24–48 hours) and client tracking procedures.

	
	Day 3
· What is oil treatment: purpose & importance in hair care
· Types of oils: natural vs. mineral-based
· Common oils and their benefits (coconut, argan, almond, olive, jojoba, castor, mustard)
· Scalp & hair analysis before choosing oils (dry scalp, oily scalp, dandruff, weak hair)

	Task112.
Prepare a comparison chart of at least 5 commonly used hair oils, listing their key benefits and suitable hair/scalp conditions.

	
	Day 4
· Preparation: detangling, sectioning, warming oil
· Step-by-step oil application methods
· Massage techniques: effleurage, petrissage, pressure points
	Task113.
Perform a step-by-step oil treatment with scalp massage on a practice model/mannequin, ensuring correct sectioning, application, and massage technique.


	
	Day 5
· Custom oil blends for specific conditions (dryness, dandruff, hair fall, chemical damage)
· Oil steaming & heat therapy for deeper absorption
· Integration with salon services (pre-color oiling, post-treatment nourishment, spa care)
· Aftercare guidance: shampooing, conditioning, recommended frequency
	Task114.
Design and apply a customized oil blend treatment for a client/model based on their scalp/hair analysis, followed by aftercare recommendations.














[bookmark: _Toc31113221]LIST OF MACHINERY / EQUIPMENT/NON-CONSUMABLE ITEMS
 For the Class of 25 Students (6-Month Course)
	S.No
	Name of Items
	Specifications 
	Unit

	1. 
	Hairdresser Gown 
	Plastic
	25

	2. 
	Client Gown
	Plastic
	25

	3. 
	Towels
	Large
	10

	4. 
	Tail Comb
	Plastic 
	10

	5. 
	Paddle Brush
	Large 
	10

	6. 
	Round Brush 
	(Large, Medium, Small)
	10 each size

	7. 
	Cutting Scissor (Basic, Thinning shear)
	Steel 
	10

	8. 
	Velcro Rollers with clip
	Plastic
	5 set (includes 12 rollers with clip)

	9. 
	Curling Tongs 
	Ceramic coated 
	5

	10. 
	Crimper
	Ceramic coated
	5

	11. 
	Sectioning Clips 
	Metal/Plastic
	50

	12. 
	Color Bowl Color Brushes 
	Plastic 
	25 set

	13. 
	Balayage Board
	
	10

	14. 
	Shampooing unit
	Professional 
	1

	15. 
	Hair Streamers
	Professional
	1

	16. 
	Hair Cleaning Brush
	Standard size, wooden/plastic handle
	25 pcs

	17. 
	Hair Combs for Thick & Thin Hair
	Set of 2 (thick & thin) per student
	50 pcs

	18. 
	Professional Hair Cutting Scissor
	6’’ Stainless steel
	25 pcs

	19. 
	Large Size Towels
	Cotton, 40x70 inch
	25 pcs

	20. 
	Medium Size Towels
	Cotton, 30x50 inch
	25 pcs

	21. 
	Perming Pins 
	Plastic 
	1500

	22. 
	Blow Dryer
	2000W professional
	5 pcs

	23. 
	Hair Straightener
	Ceramic plate, professional
	5 pcs

	24. 
	Hair Brush set 
	Round + Paddle + Teasing brushes
	10 sets

	25. 
	Black Combs for Hair Dye
	Non-stick plastic
	25 pcs

	26. 
	Water Bowls
	Plastic
	25 pcs small

	27. 
	Fire Extinguisher Cylinder
	Standard 5kg
	1 pc

	28. 
	Autoclave machine /Sterilizer machine 
	For sterilizing
	5

	29. 
	Working trolly 
	Plastic 
	10

	30. 
	Hair dresser chair 
	Hydraulic 
	10

	31. 
	Mirror 
	2’x4’
	10





LIST OF CONSUMABLE MATERIAL
 For the Class of 25 Students (6-Month Course)
	S.No
	Name of Items
	Specifications
	Unit

	1. 
	Dolls for hair cutting practices 
	Long Hair 
	50 

	2. 
	Hair Colors
	Professional salon brand
	500 ml

	3. 
	Color Developers 
	(10,20,30,40 Volume)
	500 ml

	4. 
	Fashion hair colors (Red, Blue, Green)
	Professional salon brand
	1 box Each color 

	5. 
	Color Removers
	
	500 ml

	6. 
	Hair Bleach
	
	900g 

	7. 
	Heat Protectant (Spray, Serum)
	300 ml bottle
	5

	8. 
	Hair Straightening Creams
	500 ml jar
	5

	9. 
	Foil paper for streaking 
	Standard size
	5 roll 

	10. 
	Caps for hair coloring 
	Disposable
	25

	11. 
	Hair coloring highlighting Caps
	Reuseable silicon
	5

	12. 
	Water Spray Bottles
	Plastic
	25

	13. 
	Disposable Razors
	Single-use, safety type
	150 pcs

	14. 
	Professional Thinning Scissors
	6’’ Stainless steel 
	25 pcs

	15. 
	Disposable Apron Sheet
	Waterproof, adjustable size
	75pcs

	16. 
	Disposable Razors
	Single-use, safety type
	150 pcs

	17. 
	Face Masks
	3-ply disposable
	100 pcs

	18. 
	Disposable Gloves
	Free size
	100 pairs

	19. 
	Kits for Keratin Treatment
	Professional kit set
	3 sets

	20. 
	Hair Oil
	Coconut/Mustard etc.
	3 Liters

	21. 
	Perming Kit 
	Professional 
	10 sets

	22. 
	Hair Shampoos
	For all hair types
	12 bottles (500 ml)

	23. 
	Hair Conditioners
	Suitable for all hair
	12 bottles (500 ml)

	24. 
	Hair Mask 
	For all hair types
	12 jar (500 ml)

	25. 
	Rebounding kit 
	Professional
	5 set 

	26. 
	Hair Rebounding Kit
	Professional set
	3 kits

	27. 
	Hair Gel
	Medium hold
	25 jar small 

	28. 
	Hair Spray
	Strong hold
	25 bottles small

	29. 
	Mixing bowl & brush
	Plastic 
	25 sets

	30. 
	Water Spray Bottles
	Mist type
	25 pcs

	31. 
	Vaseline for color protection
	
	10

	32. 
	Dettol
	Antiseptic liquid
	25 bottles (small)

	33. 
	Hand Sanitizers
	100 ml bottles
	25 bottles

	34. 
	Tissue Rolls
	Soft, 2-ply
	5 Packs (include 10 rolls in each pack)

	35. 
	Tissue Box
	Facial tissues
	25 boxes

	36. 
	Cotton roll
	Absorbent cotton pack
	25 roll small

	37. 
	Hand Wash
	Liquid 
	10 bottles- 500 ml

	38. 
	Alcohol Wipes
	1 box for 5 students
	5 boxes

	39. 
	First Aid Kit
	Sunny Plast, Bandages, Pyodine, Polyfix
	25 kits

	40. 
	Hair Wax
	Matte finish
	25 jar small

	41. 
	Hair Mousse
	
	25 jar small

	42. 
	Sanitizer for products
	500ml
	10 bottles 

	43. 
	Floor broom 
	
	10

	44. 
	Micro fiber cloth 
	18’’x12’’
	50

	45. 
	Air Freshener 
	
	5 bottles

	46. 
	Mosquito repellent 
	
	1 bottle 

	47. 
	Client consultation form /check list form etc 
	
	200

	48. 
	Notebook 
	A4 size 
	25

	49. 
	Pen 
	Ballpoint
	25

	50. 
	White board marker
	Red, black, blue, green
	4

	51. 
	White board duster 
	Wooden base 
	1




Annexure 1
INCIDENT REPORT FORM
Date of Report: __________________________

Date/Time of Incident: __________________________

Location: __________________________

1️⃣ Details of Incident
Describe what happened (include names of persons involved, witnesses, and any equipment or products):




2️⃣ Actions Taken
Note immediate steps taken to resolve or control the situation (first aid, equipment shut-off, reporting, etc.):




3️⃣ Follow-up / Recommendations
(Preventive measures, repairs, retraining, etc.)



4️⃣ Signatures
	Name
	Role
	Signature
	Date

	Reporting Person
	
	
	

	Supervisor / Manager
	
	
	

	Witness (if any)
	
	
	





Annexure 2
Grooming Self-Check for Trainees
	✔
	Item
	Standard
	Notes

	☐
	Hair
	Clean, neatly styled, no loose strands
	

	☐
	Nails
	Clean, trimmed, no dirt or chipped polish
	

	☐
	Clothing / Uniform
	Clean, pressed, fits properly
	

	☐
	Personal Hygiene
	Fresh breath, pleasant body Odor, deodorant used
	

	☐
	Accessories
	Minimal, professional, safe (no dangling items)
	

	☐
	Shoes
	Clean, polished, appropriate for work
	

	☐
	Hands & Skin
	Moisturized, free from visible cuts/marks
	

	☐
	Makeup (if applicable)
	Natural, professional look
	

	☐
	Overall Appearance
	Confident, well-presented
	



Date: _________________________  Trainee Name: _________________________

Trainer/Assessor Signature (if needed): _________________________


Annexure 3
Daily Hygiene Checklist
	✔
	Item
	Standard
	Notes

	☐
	Hair Washed / Groomed
	Clean, free of excess oil, neatly styled
	

	☐
	Nails Trimmed & Clean
	Fingernails and toenails short, dirt-free
	

	☐
	Skin Care
	Face & body cleansed, moisturized, SPF if needed
	

	☐
	Oral Hygiene
	Teeth brushed twice daily, flossed, fresh breath
	

	☐
	Hands & Feet
	Washed regularly, no unpleasant Odor
	

	☐
	Body Hygiene
	Shower/bath, deodorant applied
	

	☐
	Clothing
	Fresh, clean, comfortable
	

	☐
	Accessories
	Minimal, clean, professional
	

	☐
	Overall Appearance
	Neat, tidy, pleasant smell
	



Date: _________________________  Name: _________________________

Signature (optional): _________________________











Annexure 4
Here’s a Hairdressing Tools Checklist with an extra column so you can mark if each item has been sterilized ✅
Hairdressing Tools Checklist
	✔
	Item
	Quantity
	Sterilized (Yes/No)
	Notes

	☐
	Scissors / Shears
	
	
	

	☐
	Thinning Shears
	
	
	

	☐
	Razors (with blades)
	
	
	

	☐
	Hair Clippers
	
	
	

	☐
	Trimmers / Edgers
	
	
	

	☐
	Combs (cutting, tail, wide-tooth)
	
	
	

	☐
	Brushes (round, paddle, vent, teasing)
	
	
	

	☐
	Sectioning Clips
	
	
	

	☐
	Spray Bottle (water)
	
	
	

	☐
	Hair Dryer
	
	
	

	☐
	Diffuser Attachment
	
	
	

	☐
	Flat Iron / Straightener
	
	
	

	☐
	Curling Iron / Wand
	
	
	

	☐
	Hot Rollers
	
	
	

	☐
	Barber Cape / Cutting Cape
	
	
	

	☐
	Neck Strips
	
	
	

	☐
	Towels
	
	
	

	☐
	Apron
	
	
	

	☐
	Mirror (hand & wall)
	
	
	

	☐
	Styling Products (mousse, gel, hairspray, serum)
	
	
	

	☐
	Sanitizing Jar / Barbicide
	
	
	

	☐
	Cleaning Brush (for clippers/scissors)
	
	
	

	☐
	Disposable Gloves
	
	
	

	☐
	First Aid Kit
	
	
	

	☐
	Other: ______________________________
	
	
	









Annexure 5
COSHH Risk Assessment – Hair Salon

Date: ____________________  Assessor Name: ____________________
Salon / Location: ____________________

1️⃣ Product Information
	Name of Product (e.g., hair dye, bleach, disinfectant)
	What you use it for
	How it might harm (skin, eyes, breathing, etc.)

	
	
	

	
	
	

	
	
	



2️⃣ Who Could Be Harmed
(Tick or write who is at risk)
· ☐ Hair stylists
· ☐ Assistants / trainees
· ☐ Clients
· ☐ Cleaners
· ☐ Others: ___________________

3️⃣ How to Work Safely
	Safety Step
	Tick When done

	Read and follow the instructions on the product label
	☐

	Wear gloves, apron, or eye protection if needed
	☐

	Keep bottles closed when not in use
	☐

	Mix products only as directed
	☐

	Keep away from food, drink, and personal items
	☐

	Make sure the room has good ventilation
	☐

	Wash hands after use
	☐

	Store safely — locked cupboard / away from children
	☐



4️⃣ What to Do if Something Goes Wrong
	Problem
	What to Do

	Spill
	Put on gloves, clean carefully, throw waste safely

	Gets on skin
	Rinse with water, seek help if sore

	Gets in eyes
	Rinse with clean water for 10–15 min, get medical advice

	Breathing fumes
	Go outside for fresh air, get help if feeling unwell



5️⃣ Sign-off
	Name
	Role
	Signature
	Date

	Person completing form
	
	
	

	Manager / Supervisor
	
	
	



✅ Tip: Review this form every 6–12 months or when you start using new products.











Annexure 6
Hair Salon – Client Consultation Checklist
	Step
	What to Do
	Notes / Tick

	1. Greeting & Welcome
	Smile, greet client by name, offer seat or refreshment.
	☐

	2. Build Rapport
	Make small talk, help client feel relaxed and valued.
	☐

	3. Needs Assessment
	Ask what they want (style, cut, colour, treatment). Listen carefully.
	☐

	4. Check Hair & Scalp
	Look at hair texture, length, scalp health, growth patterns.
	☐

	5. Ask About Allergies & Sensitivities
	Note any reactions to colour, bleach, products, or latex. Patch test if needed.
	☐

	6. Lifestyle Questions
	Discuss daily routine, how much time they spend styling, work/sports needs.
	☐

	7. Maintenance & Budget
	Explain how long the style/colour lasts, cost of upkeep, home-care products.
	☐

	8. Suggest Options
	Share ideas that suit face shape, hair type, lifestyle, and budget.
	☐

	9. Agree on Plan
	Confirm cut/colour/treatment, timing, and price before starting.
	☐

	10. Aftercare Advice
	Give tips on shampoo, conditioner, heat protection, brushing, products.
	☐

	11. Confirm Understanding
	Ask client if they’re happy and clear about service and aftercare.
	☐

	12. Thank & prepare
	Thank them for choosing the salon, start service or book next appointment.
	☐



Client Name: ______________________  Date: ______________________

Stylist Signature: ______________________



Annexure 7
Hair Salon – Client Consultation Form
Date: _________________________
Client Name: _________________________
Phone / Email: _________________________
Stylist: _________________________

1️⃣ Personal Details
	Item
	Information

	Age (optional)
	__________________

	Previous visits to our salon?
	☐ Yes ☐ No

	Preferred contact for updates (call/text/email)
	__________________



2️⃣ Hair Profile
	Aspect
	Notes

	Natural Hair Type
	☐ Straight ☐ Wavy ☐ Curly ☐ Coily

	Hair Texture
	☐ Fine ☐ Medium ☐ Thick

	Hair Length
	__________________

	Scalp Health
	☐ Healthy ☐ Dry ☐ Oily ☐ Dandruff ☐ Sensitive ☐ Other: _______

	Previous Chemical Services (colour, perm, relaxer, keratin)
	__________________

	Hair Condition (damage, split ends, breakage)
	__________________



3️⃣ Allergies & Sensitivities
	Question
	Yes / No
	Details

	Any known skin or product allergies?
	☐ Yes ☐ No
	__________________

	Reactions to hair colour, bleach, or latex?
	☐ Yes ☐ No
	__________________

	Patch test done (if needed)?
	☐ Yes ☐ No
	



4️⃣ Service Requested
	Type of Service
	Details

	Haircut / Trim
	__________________

	Colour / Highlights / Balayage
	__________________

	Styling / Blow-dry / Up-do
	__________________

	Treatment (mask, keratin, smoothing)
	__________________

	Other: __________________
	__________________



5️⃣ Stylist Notes & Recommendations



6️⃣ Agreement
I confirm that the information above is true and I agree to proceed with the service.
	Client Signature
	Date

	
	



	Stylist Signature
	Date

	
	











4 Hair Technician 6 Months
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