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	Author Name
	Mr. Shahzad Akhter Sidiqi- Hair by EROMA Beauty (Men) Lahore
Ms. Saira Sammad- Aims Beauty Network Lahore 
Ms. Sundas Shah- Internationally Certified Hair Stylist, VIDAL Salon
Ms. Saima Asghar DACUM Facilitator

	Course Title
	Male Barber

	Training Objective & Outcomes

	The objective of this course is to equip participants with the skills and confidence required to excel in the salon industry. Trainees will be able to conduct professional client consultations, perform cutting, colouring, and styling services, apply correct safety and hygiene practices, and operate effectively within a salon environment. Additionally, they will be trained to provide aftercare advice and recommend suitable treatments to ensure long-term client satisfaction.

With the growing demand for skilled hair professionals, locally and internationally, this course offers strong potential for employability and entrepreneurship. The salon industry continues to expand, creating opportunities in high-end salons and fashion sectors, as well as self-owned businesses. By completing this training, participants will be well-positioned to tap into a lucrative and sustainable market.

By the end of the course Trainees will be able to:
1. Conduct Professional client consultation
2. Perform hair treatments, cutting, colouring, styling and beard shaping services with confidence
3. Apply correct safety and Hygiene Practices
4. Provide aftercare advice and recommend treatment
5. Operate effectively in Salon environment

	Entry-level of trainees
	Middle

	Minimum Qualification of Teachers
	Middle At least Three years’ experience in relevant field

	
Scheme of Studies


	Barber (Male) 3 -Month Course
	Sr. No 
	Modules 
	Theory Hrs.
	Practical Hrs.
	Total Hrs.

	1. 
	Introduction to Barbering

	02
	06
	08

	2. 
	Follow Occupational Health, Safety and Hygiene Practices

	03
	13
	16

	3. 
	Perform House Keeping
	02
	10
	12

	4. 
	Basic Communication Skills
	04
	16
	20

	5. 
	Shampooing and Conditioning   
	02
	06
	08

	6. 
	Cut facial hair into shape (Beard Styling)  
	06
	22
	28

	7. 
	Perform Massage Therapy
	02
	06
	08

	8. 
	Hair and scalp treatments
	04
	16
	20

	9. 
	Perform Facial  
	03
	13
	16

	10. 
	Perform Manicure and Pedicure
	02
	06
	08

	11. 
	Perform Hair Cutting techniques
	10
	42
	52

	12. 
	Perform Hair Styling  
	04
	20
	24

	13. 
	Perform Hair Colouring  
	04
	16
	20

	Total
	48
	188
	240




	Course Execution 
Plan

	Duration of the course: 3 months (12 Weeks)
Theory: 20%
Practical: 80%
Weekly hours: 20 hours per week
Total contact hours: Maximum 240 hours

	Companies offering jobs in the respective trade
	Hair Salon (For Men)
Hair Industry
Hair Institute
Media and Fashion Industry

	No of Students
	25

	Learning Place
	Classroom / Lab

	Instructional Resources
	· PDF Books 
· Video Lectures
· Online Free Tutorials



DETAIL OF COURSE CONTENTS
	Module Title
	Learning Units
	Task/Practical

	Week-1

Introduction to Barbering 








	Day 1
· Course Introduction and Expectations
· Work Ethics in Institute/workplace
· Importance of Professionalism in Client Relationships 
· Job Market Overview


	Task/ Practical with Description

Task 1. 
Divide trainees into small groups. Each group lists 5 main roles of a professional Barber (e.g., artist, consultant, trend advisor, safety enforcer, businessperson).

· Set up a “mock salon” in the classroom. Assign roles: Barber, receptionist, assistant, client.
Each group acts out a salon scenario (e.g., late client, hygiene check, teamwork challenge). Trainer observes how they apply work ethics (punctuality, respect and teamwork etc.)

	
	Day 2
· Knowledge of Tools, Equipment and material used in hair salon 
· Importance of workstation/trolly /vanity 
	Task 2.
· Trainees are given different tools & equipment and they must practice to prepare workstation/trolly /vanity


	Follow Occupational Health, Safety and Hygiene Practices
 










	Day 3
· Importance of sterilization and sanitization
· Lubrication & Sharpening of Blades (scissors, clippers, razors) 
	Task 3.
Trainer demonstrates Sterilization and sanitization steps for scissors, combs, brushes, and razors using sterilizing machine and disinfectors 
· Trainees perform the full cleaning process on their own tools.
· Each trainee prepares a “Ready-to-Use Clean Tool Kit” for next activity.
Trainer demonstrates oiling clippers, adjusting tension on scissors, and safe razor blade replacement.
Task 4.
· Trainees practice lubricating their clippers and scissors (under trainer supervision).

	
	Day 4
· Introduction of PPEs
· Types of PPE
· Eye Protection
· Face Protection
· Body Protection
· Maintain basic first aid box
· First aid procedures
· Minor body cut
· Minor face cut
· Eye inflammation
· Band Aid wrapping
· 1st Degree Burn treatment
	Task 5. 
Trainer demonstrates the use of PPE’s
· Trainees practice to wear PPE as per service.
Task 6.
 Trainees in groups act out scenarios:

· Minor cut from scissors: clean & dress wound.
· Burn from straightener: cool burn, cover safely.

	
	Day 5
· Personal Hygiene and grooming
· Handwash with soap or using alcohol-based sanitizer
· Wear gloves for certain services
· Use fresh towels and gowns for each client
· Thoroughly clean and sterilize all tools and equipment between uses
· Wear fresh attire/uniform
· Cuts or wounds should be covered with sealed waterproof bandages 
· Brush and floss teeth
· During cough or flu cover mouth and nose with mask 
	Task 7. 
Trainees use a checklist (hair, nails, clothing, hygiene, accessories).

Each trainee assesses their own hygiene and grooming and fill personal hygiene and grooming checklist.

· See Annexure 1 for personal hygiene grooming checklist

	
Week- 2

Follow Occupational Health, Safety and Hygiene Practices









	Day 1
· Types of waste
· General waste (Paper towel, on-recyclable packaging, general rubbish)
· Recycle waste
· Chemical waste 
· Sharps waste
· Electrotonic waste 
· PPE (personal protective equipment)
· Knowledge of waste disposal in hair salon/barber shop  
· Method of cleaning hair and debris
	Task 8.
Trainees practice to sweep/vacuum hair and debris from floors immediately after haircuts or treatments.


	Perform House Keeping 



































































Basic Communication Skills

	Day 2
· Knowledge of Daily Housekeeping 
· Workstation cleaning
· Disinfection of tools and equipment 
· Disinfection of salon area 
· Empty trash bins 

	Task 9. 
Trainer demonstrates daily housekeeping
· Trainees’ clean workstations before and after each client.
· Disinfect tools and equipment (scissors, brushes, combs, etc.) after every use.
· Wipe down chairs, mirrors, and surfaces with disinfectant regularly.
· Empty trash bins daily (or more frequently if full).

	
	Day 3
· Knowledge of Daily Housekeeping 
· Cleaning of restroom facilities
· Check and refill supplies
· Wash all reusable linens (towels, capes, sheets) 
	Task 10.
Trainer demonstrates importance of daily housekeeping
· Trainees’ clean restroom facilities multiple times per day.
· Check and refill supplies: towels, tissues, soap, toilet paper, hand sanitizer.
· Wash all reusable linens (towels, capes, sheets) with hot water and detergent.

	
	Day 4
· Importance of Weekly Housekeeping 
· Deep-clean floors, including behind furniture.
· Clean air vents and filters to maintain good air quality.
· Organize and sanitize storage areas (product shelves, drawers, cabinets).
· Polish mirrors and glass surfaces to remove streaks and fingerprints.
· Knowledge and importance of Ambiance & Presentation
	Tasks 11. 
Trainer demonstrates importance of weekly housekeeping
· Trainees Deep-clean floors, including behind furniture.
· Clean air vents and filters to maintain good air quality.
· Organize and sanitize storage areas (product shelves, drawers, cabinets).
· Polish mirrors and glass surfaces to remove streaks and fingerprints.
Task 12.
Trainees practice following task:
· Keep reception area tidy: arrange magazines, clean counters, dust décor.
· Ensure pleasant smell using air fresheners or essential oils.
· Maintain proper lighting and replace burned-out bulbs immediately.
· Play calming music at a comfortable volume
· Display products and prices neatly at the reception.

	
	Day 5.
· Verbal and Non-Verbal Communication
· Verbal communication uses spoken or written words
· Nonverbal communication uses actions and expressions like body language, gestures, and facial movements to convey messages
	Task13. 
Trainer demonstrates a short mock consultation (good example and poor example).

· Trainees watch, take notes on body language, ethics, and client comfort.

	Week 3

Basic Communication Skills

	Day 1.
· Communicate and work with Team Members
	Task14. 
Role play: One trainee plays client, another barber. Barber assesses hair conditions and scalp health and recommends a style/treatment

	
	Day 2
· Follow Workplace Instructions 
· Ask questions to extract relevant information.
· Client consultation
· Client preparation/protocol  
	Task 15.
Trainer guide how to deal with clients.
· Trainees fill two client consultation forms as per service requirement
·  Prepare client for any service

·  See Annexure 2 for client consultation form

	
	Day 3
· Importance of social media for barber
· How to create following accounts
· Face book
· Instagram
 
	Task 16.
Scenario: “A new barber shop wants to reach local customers.”
Trainer demonstrates steps to trainees to create and handle social media accounts.
· Facebook
· Create or review a Facebook business page.
· Add shop logo, opening hours, price list, and contact info.
· Upload a clear photo of a haircut with a short caption.
· Instagram- Photo & Reel Practice
· Take before/after pictures of a haircut.
· Edit lightly (brightness, crop).
· Post with hashtags (#barberlife #fadehaircut).

	
	Day 4
· How to create following accounts
· TikTok
· You Tube
	Task 17.
Scenario: “Client agrees to record a short clip of his beard trim.”
Trainer demonstrate steps to trainees to create and handle social media accounts.

· TikTok – Short Video
· Record a 15–30 sec video of the process or result.
· Add music/text explaining the service.
· Post to TikTok with a catchy caption.
· YouTube – Longer Tutorial
· Record a step-by-step haircut or grooming service (3–5 mins).
· Add voiceover or captions explaining tools and techniques.
· Upload to YouTube with a title like: “How to Maintain a Fade – Barber Tips.”

	Shampooing and Conditioning
	Day 5
· Hair Conditions 
· Damaged
· Normal
· Oily
· Dry
· Treated /Product build-up
· Sensitive/dehydrated 
· Knowledge of Scalp health 
· Contra-indications
· Cross-infection
· Cross-infestation
· Dermatitis 
· Stages of Hair Growth
· Anagen, 
· Catagen, 
· Telogen, 
· Exogen
· Factors influenced on hair growth
· Nutrition
· Age
· Genetics
· Thyroid etc.
	Task18.
Trainer provides 2 clients/models or high-quality pictures showing: Damaged, Oily, Dry, Treated/Product build-up, Sensitive/Dehydrated, and Normal hair.
· Trainees find the hair type/condition
·  Recommend suitable product/treatment
· Enlist factors which influenced on hair growth


	Week -4
Shampooing and Conditioning




























Cut facial hair into shape
(Beard Styling)

	Day 1
· Knowledge of shampoos and conditioning products
· Shampooing Conditioning techniques
· Detangling technique with hand
· Hair drying technique with towel 
· Aftercare advice
· Frequency of washing
· Suitable conditioner
· Leave-in products
	Task19.
Trainer gives the trainee a set of mock client profiles (e.g., dry scalp, oily scalp, product build-up, sensitive scalp).
· Trainee pick the most suitable shampoo & conditioner for each profile and explain why.
· Sets up the station: clean towels, cape, water temperature, product bottles, gloves if needed.

Task20.
Performs a full shampoo and conditioning service on a client and make sure 
· Water temperature
· Even product application
· Massage movements (pads of fingers, not nails)
· Rinse thoroughly, no residue 
· Dry hair with towel correctly, avoiding tangling or rough handling.
· Recommend aftercare advice 

	
	Day 2
· Introduction of Face shapes 
(oval, round, square, heart, diamond, oblong)
· Types of beard styling
· Simple 
· French 
· Islamic
· Jawline 
· Fade in
· Fade out
· Introduction of Hair Epilation
· Threading 
· Waxing
· Shaving 
 
	Task21.
Trainees Identify face shapes
· Observe 2–4 clients or classmates.
· Decide which face shape each person has (oval, round, square, heart, diamond, oblong).
· Record his findings in a table with:
· Name / model
· Face shape
· Notes on why you chose it
· Suggest one beard style for each face shape.
Task22.
· Prepare a chart with six beard styles.
· For every style, write:
· A short description of how to create it.
· Which face shape(s) it suits best.
· The tools and products needed.


	
	Day 3
· Knowledge of products and tools used for beard styling
· Beard trimming, shaping and styling
· Simple 
· French 
· Islamic
· Aftercare Advice
· Keep the beard clean
· Moisturize & Condition
· Combing & brushing
· Maintain shape
· Hygiene & Tools
· Protect the skin
	Task23.
Trainer demonstrates beard trimming, shaping and styling:
Simple 
French 
Islamic
· Trainee practice these three designs on models
· Give aftercare advice

	
	Day 4
· Beard trimming, shaping and styling
· Jawline 
· Fade in
· Fade out

	Task24.
Trainer demonstrates beard trimming, shaping and styling:
Simple 
French 
Islamic
· Trainee practice these three designs on models
· Give aftercare advice

	
	Day 5
· Understanding of hair growth pattern for waxing and threading 
· Knowledge of products and tools used for threading and waxing 
· Threading techniques 
· Waxing techniques 
· Aftercare advice 
	Task25.
Make a comparison table with columns between threading, waxing and shaving:
· Method
· How it works
· Best areas to use
· Benefits
· Precautions & aftercare

Task26.
Trainer demonstrates threading for unwanted facial hair.
· Trainee practice to safely remove unwanted facial hair or shape eyebrows using threading and give aftercare advice.

Task27.
Trainer demonstrates removal of body hair safely with warm wax.
· Trainee practice to safely remove body hair (Male: Neck / Chest / Back / Arms) and give aftercare advice.

Task28.
Scenario: After completing an eyebrow threading service, the client’s skin looks slightly red and feels warm.
· Trainer reassures the client that mild redness is common and usually fades quickly.
· Apply soothing gel or aloe vera with clean hands.
· Advise the client to avoid rubbing the area 

Task29.
Scenario: During a back waxing, the client reports stinging and the skin becomes very red with small bumps.
· Trainer should stop the service immediately and assess the skin.
· Remove wax residue gently and cool the area with a soothing compress.
· Explain that this could be a sensitivity or allergic reaction and recommend the client see a professional if it worsens.
· Do not continue treatment; make a note in client records.


	Week -5

Cut facial hair into shape
(Beard Styling)

	Day 1
· Common side effects of waxing and threading
· Practice of Threading techniques 
· Practice of Waxing techniques 
	· 

	
	Day 2
· Practice of Threading techniques 
· Practice of Waxing techniques
	

	
	Day 3
· Knowledge of products and tools used for shaving
· Knowledge of contra-indications in face shaving 
· Technique and right angle of clean shaving
· Aftercare advice 


	Task30.
Trainer demonstrates smooth, safe shave using correct razor handling.
· Trainee prepare client, tools and performs a smooth, safe shave using correct razor handling
· Provides soothing aftercare and leaves client presentable.

Task31.
Scenario: While shaving around the chin, the trainee accidentally makes a small cut.

Trainee should
· Stop immediately, reassure the client.
· Apply styptic/alum block to stop bleeding.
· Clean the area with antiseptic, then continue if client is happy and safe.
· Record incident and remind client to keep area clean.
Task32.
Scenario: A client comes in for a clean shave. During consultation, he mentions his skin often gets red and itchy after shaving.
· Trainee should
· Ask open questions about products he uses and previous reactions.
· Choose a mild, alcohol-free shaving cream and soothing aftershave.
· Shave with light pressure, avoiding repeated strokes over the same spot.
· Finish with cool towel and balm; give aftercare tips (no harsh products for 24 hrs).

	Perform Massage Therapy
	Day 4
· Importance of massage therapy 
· Types of massage at barber shop/salon
· Chair Massage
· Swedish Massage
· Head and Scalp Massage
· Knowledge of massage products (e.g., massage oils, tonics, creams, gels).
· Aftercare advice
	Task33.
Trainer demonstrates different massage techniques

· Trainee perform a 5-minute chair/seated massage covering shoulders, upper back, and neck with suitable products and advise aftercare.


	
	Day5
· Swedish massage techniques/movements
· Effleurage
· Petrissage
·  Friction
· Head and scalp massage techniques/movements
· Circular Motions, 
· Effleurage (Long, Sweeping Strokes)
· Kneading
· Tapping 



	Task34.
Trainer demonstrates basic Swedish massage techniques: effleurage, petrissage, friction 

· Trainees perform Swedish massage promotes relaxation and blood flow (short session, 5–8 min).

Task35.
Trainer demonstrates head & scalp massage 

· Trainee prepare the area (clean hands, sanitized tools, towel).
· Apply a small amount of massage oil or tonic suitable for scalp.
· Demonstrate circular and kneading movements over the scalp, temples, and nape (short session, 5–8 min).
· Advise aftercare.


	Week 6

Hair and scalp treatments
	Day 1
· Importance of Hair treatment 
· Knowledge of products 
· Importance of patch test
· Types of Hair treatment 
· Oily scalp and hair treatment
· Protein treatment
· Keratin 
· Dandruff treatment 
· Dry damaged treatment 
· Hair loss treatment
· Aftercare advice
	Task36.
Trainer gives the trainee a set of product bottles or pictures.   

· Ask them to read labels and explain.
· What type of treatment it is (protein, keratin, anti-dandruff, etc.)
· When and why to use it.
Safety tips (patch test, avoid eyes, correct quantity).

Task37.
After finishing a treatment, ask trainee to explain aftercare: 
· When to wash hair next
· Which shampoo/conditioner to use
· Avoiding harsh heat, tight hairstyles, or heavy styling products
· Recommended frequency of future treatments.

	
	Day 2
· Oily scalp and hair treatment
· Dandruff treatment 
	Task38.
Trainer assign treatments (e.g., Oily scalp & Hair, dandruff control).

· Trainee prepares the area: clean towels, gloves if needed, correct tools (brush, bowl, applicator).
· Apply treatment in the right order: section hair, apply product evenly, gently massage scalp if required, follow processing time, rinse thoroughly.
· Follow hygiene (wash hands, sanitize tools) and protect client’s clothing/skin.
· After finishing a treatment, ask trainee to explain aftercare: 
• When to wash hair next
• Which shampoo/conditioner to use
• Avoiding harsh heat, tight hairstyles, or heavy styling products
• Recommended frequency of future treatments.

Task39.
· Role-play client questions “What if my scalp gets itchy after dandruff treatment?”).
Trainee notes advice clearly on a consultation/aftercare card.

	
	Day 3
· Protein treatment
· Keratin treatment 

	Task40.
Trainer assign treatments (e.g., Protein, Keratin)

· Trainee prepares the area: clean towels, gloves if needed, correct tools (brush, bowl, applicator).
· Apply treatment in the right order: section hair, apply product evenly, gently massage scalp if required, follow processing time, rinse thoroughly.
· Follow hygiene (wash hands, sanitize tools) and protect client’s clothing/skin.
· After finishing a treatment, ask trainee to explain aftercare: 
• When to wash hair next
• Which shampoo/conditioner to use
• Avoiding harsh heat, tight hairstyles, or heavy styling products
• Recommended frequency of future treatments.

Task41.

· Role-play client questions (e.g., “Can I go swimming after keratin?” 
Trainee notes advice clearly on a consultation/aftercare card.

	
	Day4
Rebounding treatment  
	Task42.
Trainer assigns Rebounding treatment

· Trainee prepares the area: clean towels, gloves if needed, correct tools (brush, bowl, applicator).
· Apply treatment in the right order: section hair, apply product evenly, gently massage scalp if required, follow processing time, rinse thoroughly.
· Follow hygiene (wash hands, sanitize tools) and protect client’s clothing/skin.
· After finishing a treatment, ask trainee to explain aftercare: 
• When to wash hair next
• Which shampoo/conditioner to use
• Avoiding harsh heat, tight hairstyles, or heavy styling products
• Recommended frequency of future treatments.

Task43.

· Role-play client questions (e.g., “Can I go swimming after Rebounding?” 
Trainee notes advice clearly on a consultation/aftercare card.

	
	Day5
· Dry damaged treatment 
· Hair loss treatment

	Task44.
Trainer assigns Dry damaged treatment

· Trainee prepares the area: clean towels, gloves if needed, correct tools (brush, bowl, applicator).
· Apply treatment in the right order: section hair, apply product evenly, gently massage scalp if required, follow processing time, rinse thoroughly.
· Follow hygiene (wash hands, sanitize tools) and protect client’s clothing/skin.
· After finishing a treatment, ask trainee to explain aftercare: 
• When to wash hair next
• Which shampoo/conditioner to use
• Avoiding harsh heat, tight hairstyles, or heavy styling products
• Recommended frequency of future treatments.

Task45.
Trainer assigns Hair loss treatment
· Trainee prepares the area
· Apply treatment in the right order
· follow processing time
· Follow hygiene
· After finishing a treatment, ask trainee to explain aftercare:

	Week - 7

Perform Facial 













































	Day 1
· Knowledge of Skin types
· Normal
· Oily
· Dry
· Combination
· Sensitive

· Knowledge of skin conditions
· Acne (pimples, blackheads)
· Eczema (red, itchy, dry patches)
· Rosacea (redness, flushing, bumps)
· Dermatitis (inflammation from irritants or allergens)
· Psoriasis (scaly patches)

· Introduction to skin problems
· Dark circles,
· Open Pores
· White heads/black heads

· Knowledge of Basic skin care
· CTM (Cleansing, Tonning & Moisturizing)
· Facial 
· Importance of CTM (Cleansing, Tonning & Moisturizing)
	Task46.
Trainer provides trainee 3–4 models or photos with different skin types (normal, oily, dry, combination, sensitive).
· Trainees examine/observe each model or photo.
· Identify the skin type and explain the key signs (e.g., shine, dryness, tightness, redness).
· Recommend one basic product (cleanser/toner/moisturizer) for each.

Task47.
Trainer provides clear photos or a model showing:
· Dark circles
· Open pores
· Whiteheads/blackheads
· Ask trainees to:
· Correctly name each skin issue.
· Describe possible causes (e.g., fatigue, genetics, oily skin, clogged pores).
· Suggest one suitable treatment or product (e.g., eye gel, pore-minimizing toner, exfoliation).

Task48.
Trainer demonstrates steps of CTM as per skin type
· Trainer practice following steps of CTM on model face:
· Cleansing 
· Toning 
· Moisturizing 

	
	Day 2
· Importance of facial 
· Types of facials
· Basic Facial 
· Custom Facial 
· Antiaging Facial
· Knowledge of tools and products used in facial
· Understanding of facial Steps and techniques 
· Practice of basic facial steps and techniques
· Aftercare advice 
	Task49.
Trainer gives trainees a short case study for each client:

· Tired, dull skin, no special concerns (Basic facial)
· Uneven texture, sensitive cheeks, wants hydration (Custom facial)
· Fine lines on forehead, sagging cheeks (Anti-aging facial)
· Correct matching of facial to client need, reasoning explained.

Task50.
· Trainee perform basic facial with following steps:
· Prepare work area &client 
· Cleansing 
· Exfoliation
· Massage
· Mask
· Tone 
· Aftercare advice 

Task51.
Scenario:
“A client has combination skin (oily T-zone, dry cheeks) and is preparing for a wedding. He asks for a glow without irritation.
· Trainees perform custom facial with following steps:
· Select products for each area (oil-control for T-zone, hydration for cheeks).
· Adapt steps (e.g., gentle scrub, hydrating mask on dry areas, clay on T-zone).
· Explain home care for lasting results.

Task52.
Scenario:
“A 45-year-old client is concerned about fine lines and sagging skin.”
· Trainees perform antiaging facial with following steps:
· Choose suitable products (firming cleanser, gentle peel, lifting mask, collagen serum).
· Demonstrate massage focusing on lifting movements.
· Advise on aftercare (hydration, regular facials, healthy lifestyle).

See Annexure 2 for client consultation form

	
	Day 3
· Types of custom facial
· Practice of custom facial steps and techniques
	

	
	Day 4
· Practice of antiaging facial steps and techniques


	

	
Perform Manicure and Pedicure





Week – 8



	Day 5
· Introduction to manicure and pedicure
· Knowledge of manicure and pedicure tool kit
· Nail shaping, nail trimming
· Basic manicure
	Task53.
· Trainees display all tools: nail clipper, cuticle pusher, nipper, file, buffer, foot rasp, pumice stone, soak bowls, disposable towels.
· Demonstrate safe use and proper storage.

Task54.
Trainees practice manicure with followings: 
· Sanitize hands (trainee & client).
· Soak hands in lukewarm water 
· Push back cuticles 
· Trim & shape nails,
· Smooth with buffer.
· Massage hands/forearms 
· Apply nourishing cuticle oil 

Task55.
Scenario:
“A male client comes for a pedicure after standing at work all day.”
Trainee should:
· Wash & sanitize hands, check feet for cuts/infections.
· Prepare warm foot soak with sanitizer or mild salt.
· Identify pressure points on arch, heel, ball of foot; apply gentle massage for relaxation.


	
	Day 1
· Introduction to Hygiene, reflexology (pressure points)
· Basic pedicure
· Aftercare advice

	

	Perform Hair Cutting techniques
















	Day 2
· Types of Hair types 
· Wavy
· Curly 
· Straight 
· Silky 
· Knowledge of hair quality 
· type, 
· texture
·  health (by evaluating its elasticity, porosity, condition)
· Knowledge of tools and material
· Workstation / trolly
	Task56.
Trainer shows photos /models with wavy, curly, straight, and silky hair and ask trainees to:
· Name the type of hair
· Describe its common features (shine, thickness, movement).
· Suggest a suitable cut or care tip.
Task57.
· Trainees assess Hair Quality on models through:
· Test elasticity (stretch a wet strand & note bounce back).
· Check porosity (slide fingers along a strand, see if cuticle feels rough or smooth).
· Observe overall condition (split ends, dryness, shine).
Task58.
Scenario:
“After a busy day, you notice hair clippings and product spills on your trolley. A new client is waiting.”
· Trainee must:
· Safely remove tools.
· Clean & disinfect surfaces.
· Arrange tools again before starting.
Task59.
· Trainees practice boy cut cutting with following steps:
· Prepare client: drape, consult, check scalp condition.
· Perform a tidy, uniform scissor cut suitable for boys/teens.
· Finish with light styling product.

Task60.
· Trainees practice solider cut cutting with following steps:
· Use clippers for short back & sides, scissors or clipper on top for uniform length.
· Blend sideburns and neckline neatly.

Task61.
· Trainees practice officer cut cutting with following steps:

· Analyse face shape → choose a professional style (short at sides, slightly longer on top).
· Combine scissors-over-comb with clipper tapering.
· Explain simple aftercare (styling cream, drying tips).

Task62.
· Trainees practice long hair cut cutting with following steps:
· Shampoo & towel-dry.
· Section hair, trim ends, remove split ends, maintain shape.
· Blow-dry and check balance of length.

Task63.
Scenario:
Client requests a clean head shave for comfort during summer.
· Trainees practice to:
· Check scalp for cuts/contra-indications.
· Clip hair short with machine.
· Apply warm towel & shaving foam.
· Use razor with light pressure (or close clipper if preferred).
· Soothe with aftershave balm.

Task64.
· Trainees practice short hair cut (Through machine) cutting with following steps:

· Choose clipper guard according to client’s desired length.
· Cut hair evenly all over.
· Tidy hairline & sideburns.


	
	Day 3
· Types of hair cutting 
· Boy cut
· Solider cut
· Officer cut 
· Long hair cut
· Head shave 
· Short hair cut (Through machine)  
· Cutting technique of Boy cut 
	

	
	Day 4
· Practice of Boy cut technique

	

	




Week - 9

Perform Hair Cutting techniques

















	Day 5
· Cutting technique of Solider cut

	

	
	Day1
· Practice of Solider cut technique

	

	
	Day 2
· Cutting technique of Officer cut 

	

	
	Day3
· Practice of Officer cut technique   
	

	
	Day 4
· Cutting technique and practice of long hair cut

	

	



Week – 10

Perform Hair Cutting techniques









	Day 5
· Technique of head shave
	

	
	Day 1
· Practice of head shave
	

	
	Day 2
· Cutting technique and practice of short hair cut (Through machine)  
	

	
	Day 3
· Safe handling techniques a child during a haircut
· Use positive reinforcement
· Create a comfortable and friendly environment 
· Types of Kids hair cutting 
· Head shave & machine cut
· Boy cut
· Spike cut 
· Solider cut 
· Practice of Head shave & machine cut
· Practice of boy cut 
	Task65.
Trainer demonstrates how to handle any kid/child during cutting.
· Trainees create friendly environment by bringing comfort items like a Favorite toy and use distractions such as music or videos

Task66.
· Trainee practice head shave and machine cut withe 
 
Task67.
· Trainees practice boy cut cutting on school going kid 



	
	Day 4
· Practice of Puff cut
· Practice of Solider cut 



	Task68.
· Trainees practice puff cut cutting on kid 

Task69.
· Trainees practice solider cut cutting on kid 


	Perform Hair Styling
	Day 5 
· Knowledge of Hair styling products
· Hair drying Methods
· Towel dryer
· Blow dryer 
· Knowledge and types of Hair styling types
· Wet hair styling 
· Center puff styling 
· Spikes 
· Back combing 
· Hair straightening with flat iron
· Aftercare advice
· Keep Your Style Fresh
· Protect From Damage
· Maintain Hair Health
· Overnight Care
· Product Use
· Regular Maintenance
· Lifestyle Tips
	Task70.
Trainer demonstrates the hair styling products (styling gel, wax, mousse, hair spray, serum, leave-in conditioner, heat protectant)
· Trainees explain the purpose of each (e.g., gel for hold, wax for texture, serum for shine).
Task71.

· After shampooing, trainees practice to remove excess water with a towel using patting/squeezing (not rubbing).

Task72.
· Trainee practice blow drying on damp hair and follow steps:
· Section hair and use a blow dryer with/without nozzle.
·  Adjust temperature and speed to suit hair type (low heat for fine hair, medium for thick).
· Maintain safe distance (6–8 inches) to prevent scalp burns.
· Aftercare advice 

	Week – 11
Perform Hair
 Styling




	Day 1
· Practice of Wet Hair Styling
· Practice of Centre Puff Styling
	Task73.
· Trainees practice wet hair styling with styling products.
· Aftercare advice 


	
	Day 2
· Practice of Centre Puff Styling

	Task74.
· Trainees style centre puff with styling products and puff should be balanced, firm, and suits face shape.
· Aftercare advice


	
	Day 3
· Practice of Spikes Styling



	Task75.
Scenario: A client with medium, slightly wavy hair wants “spikes for a party.”
· Trainee selects the correct product, dries hair properly, and creates spikes.
· Aftercare advice

	
	Day 4
· Practice of Back Combing (Volume Style)



	Task76.
· Trainees practice to create even volume and no visible tangles with back combing. 
· Aftercare advice 


	
	Day 5
· Practice of Hair straightening with flat iron


	Task77.
Trainer demonstrates straight hair with flat iron
· Trainees practice to straight hair with flat iron.
· Aftercare advice 


	Week -12
Perform Hair Colouring  
	Day 1
· Knowledge of hair structure
· Knowledge of colour theory 
· Types of hair colours
· Ammonia free 
· Herbal colour 
· Shampoo colour 
· Powder colour 
· Knowledge of material used in coloring 
· Knowledge of color mixing 
· Importance of correct timing for hair wash after Colouring 

 

	Task78.
Draw and label a diagram of the hair shaft showing 
cuticle, cortex, and medulla.

Task 79.
Trainees Identify and correctly lay out brushes, tint bowls, measuring scales, sectioning clips, and protective clothing for a colouring service.

Task 80.
Trainees identify and name materials (brushes, tint bowls, applicator bottles, foils, gloves, aprons, colour chart) from a prepared tray.



	
	Day 2
· Importance of patch test 
· Grey coverage coloring technique 
· Aftercare advice 
	Task81: 
Trainer demonstrates patch test for hair dye
· Trainee prepare a small amount of hair dye and apply on model hair at small area to find out if this colour suits him or not.

Task82: 
Trainer demonstrates colour mixing with ratio and how to apply colour.
· Trainees practice to prepare required colour shade and apply colour on grey hair: choose shade, developer strength, application sequence, and timing.
· Trainees explain aftercare advice 


	
	Day 3
· Practice of Grey coverage coloring technique
	

	
	Day 4
· Importance of root touch up 
· Root touch up technique
· Aftercare advice

	Task83: 
Trainer demonstrates colour mixing with ratio and how to apply colour.
· Trainees practice to prepare required colour shade and apply colour on roots: choose shade, developer strength, application sequence, and timing.
· Trainees explain aftercare advice 


	
	Day 5
· Practice of root touch up technique


	






[bookmark: _Toc31113221]LIST OF MACHINERY / EQUIPMENT
 For the Class of 25 Students (3-Month Course)
	Sr. No
	Name of Items
	Specifications 
	Unit

	1. 
	Hair Cleaning Brush
	Standard size, wooden/plastic handle
	25 pcs

	2. 
	Hair Combs for Thick & Thin Hair
	Set of 2 (thick & thin) per student
	50 pcs

	3. 
	Professional Hair Cutting Scissor
	6’’ Stainless steel
	25 pcs

	4. 
	Large Size Towels
	Cotton, 40x70 inch
	25 pcs

	5. 
	Medium Size Towels
	Cotton, 30x50 inch
	25 pcs

	6. 
	Small Size Towels
	Cotton, 20x30 inch
	25 pcs

	7. 
	Perming Pins 
	Plastic 
	1500

	8. 
	Blow Dryer
	2000W professional
	5 pcs

	9. 
	Hair Straightener
	Ceramic plate, professional
	5 pcs

	10. 
	Hair Brush set 
	Round + Paddle + Teasing brushes
	10 sets

	11. 
	Black Combs for Hair Dye
	Non-stick plastic
	25 pcs

	12. 
	Water Bowls
	Plastic
	25 pcs small

	13. 
	Hair Trimmer
	Rechargeable
	5 pcs

	14. 
	Tweezers
	Stainless steel
	25 pcs

	15. 
	Fire Extinguisher Cylinder
	Standard 5kg
	1 pc

	16. 
	Autoclave machine 
	For sterilising
	5

	17. 
	Working trolly 
	Plastic 
	10

	18. 
	Barber chair 
	Hydraulic 
	10

	19. 
	Cushion or booster seat
	For kid’s cutting
	5

	20. 
	Mirror 
	2’x4’
	10

	21. 
	facial Steamer 
	Electric 
	2

	22. 
	Tub for pedicure
	Medium size
	5





LIST OF CONSUMABLE MATERIAL
 For the Class of 25 Students (3-Month Course)
	Sr. No
	Name of Items
	Specifications
	Unit

	1. 
	Disposable Razors
	Single-use, safety type
	150 pcs

	2. 
	Professional Thinning Scissors
	6’’ Stainless steel 
	25 pcs

	3. 
	Disposable Apron Sheet
	Waterproof, adjustable size
	75pcs

	4. 
	Disposable Razors
	Single-use, safety type
	150 pcs

	5. 
	Face Masks
	3-ply disposable
	100 pcs

	6. 
	Disposable Gloves
	Free size
	100 pairs

	7. 
	Kits for Keratin Treatment
	Professional kit set
	3 sets

	8. 
	Hair Oil
	Coconut
	3 Liters

	9. 
	Perming Kit 
	Professional 
	10 sets

	10. 
	Set of Facial Product 
	Cleanser, tonner, Moisturizer, mask, serum etc. 
	10 sets

	11. 
	Hair Shampoos
	For all hair types
	12 bottles (500 ml)

	12. 
	Hair Conditioners
	Suitable for all hair
	12 bottles (500 ml)

	13. 
	Hair Mask 
	For all hair types
	12 jar (500 ml)

	14. 
	Rebounding kit 
	Professional
	5 set 

	15. 
	Talcum Powder 
	Large
	5 pcs 

	16. 
	Talcum powder Box with Puff
	Empty
	25 pcs

	17. 
	Hair Rebounding Kit
	Professional set
	3 kits

	18. 
	Hair Gel
	Strong hold
	25 jar small 

	19. 
	Hair Spray
	Strong hold
	25 bottles small

	20. 
	Hair Colour Tubes (Black & Dark Brown)
	Professional salon brand
	10+10 tubes (Each colour)

	21. 
	Mixing bowl & brush
	Plastic 
	25 sets

	22. 
	Facial Kits (pins, bands, sponge)
	For practice use
	25 kits

	23. 
	Skincare Head band 
	Cotton 
	25

	24. 
	Mani Pedi kit 
	Each kit includes Foot Filer, Double Sided Foot Scraper, Cuticle Safety Dead Skin Remover, Callus Shaver, Orange stick, Nail Buffer, Nail cutter 
	25 kits

	25. 
	Water Spray Bottles
	Mist type
	25 pcs

	26. 
	Neck Roll
	Disposable 
	25 rolls

	27. 
	Hair Removing Thread
	Cotton rolls
	25 rolls

	28. 
	Shaving Brush 
	For practice
	25 sets

	29. 
	Shaving Foam
	Standard 
	10 bottles

	30. 
	After Shave Lotion
	Antiseptic
	5 bottles

	31. 
	Dettol
	Antiseptic liquid
	25 bottles (small)

	32. 
	Hand Sanitizers
	100 ml bottles
	25 bottles

	33. 
	Tissue Rolls
	Soft, 2-ply
	5 Packs (include 10 rolls in each pack)

	34. 
	Tissue Box
	Facial tissues
	25 boxes

	35. 
	Cotton roll
	Absorbent cotton pack
	25 roll small

	36. 
	Hand Wash
	Liquid 
	10 bottles- 500 ml

	37. 
	Alcohol Wipes
	1 box for 5 students
	5 boxes

	38. 
	First Aid Kit
	Sunny Plast, Bandages, Pyodine, Polyfix
	25 kits

	39. 
	Hair Wax
	Matte finish
	25 jar small

	40. 
	Sanitizer for products
	500ml
	10 bottles 

	41. 
	Floor broom 
	regular
	10

	42. 
	Micro fibre cloth 
	18’’x12’’
	50

	43. 
	Air Freshener 
	300 ml
	5 bottles

	44. 
	Mosquito repellent 
	300ml
	1 bottle 

	45. 
	Client consultation form 
	A4 size
	100

	46. 
	Notebook 
	A4 size 
	25

	47. 
	Pen 
	Ballpoint
	25

	48. 
	Uniform 
	Shirt and trouser 
	25 set






Annexure-1
Daily Self-Hygiene & Grooming Checklist – Barber Salon
	#
	What to Check
	Yes / No
	Notes

	1
	Take a full shower before coming to work
	☐
	

	2
	Wash hands with soap before starting and after every client
	☐
	

	3
	Nails are short, clean, and smooth (no dirt or rough edges)
	☐
	

	4
	Hair is clean, brushed, and tied back if long
	☐
	

	5
	Beard/moustache (if any) is neat and trimmed
	☐
	

	6
	Face is clean and free from sweat or oil
	☐
	

	7
	Teeth brushed, breath fresh, no food smell
	☐
	

	8
	Use mild deodorant — no strong scents
	☐
	

	9
	Uniform/clothes are clean, pressed, and fit well
	☐
	

	10
	Shoes are closed-toe, clean, and comfortable
	☐
	

	11
	Wear a clean apron or barber gown
	☐
	

	12
	No jewellery on fingers or wrists that may touch the client
	☐
	

	13
	Cover any cuts with a plaster before work
	☐
	

	14
	Keep personal phone away from cutting area
	☐
	

	15
	Hands sanitized before using razors, scissors, or clippers
	☐
	

	16
	Work area wiped and tidy before first client
	☐
	

	17
	Fresh towels/capes ready at the start of the day
	☐
	

	18
	Change apron if dirty during the day
	☐
	

	19
	At end of shift: wash tools, sanitize, and store safely
	☐
	

	20
	At end of shift: sweep/mop floor & clean chair
	☐
	



✅ Tip for owners:
· Print and laminate this checklist or give each staff member a copy to tick every day.
· Date: _________________________  Trainee Name: _________________________
· 
Trainer/Assessor Signature (if needed): _________________________


Annexure 2
Client Consultation Form – Barber Salon 
	Section
	Details

	Date:
	

	Client Name:
	

	Phone / WhatsApp:
	

	Email (optional):
	

	Age (optional):
	

	How did you hear about us?
	☐ Walk-in ☐ Friend/Family ☐ social media ☐ Other: ______



1️⃣ Service Details
| What service would you like today? | ☐ Haircut ☐ Beard Trim ☐ Shave ☐ Hair Wash ☐ Facial ☐ Other: ______ |

2️⃣ Hair & Skin Information
	Question
	Yes / No
	Notes

	Any scalp problems (dandruff, itch, flakes)?
	☐
	

	Any skin issues (pimples, cuts, rashes)?
	☐
	

	Do you use any hair/skin products at home?
	☐
	

	Have you had any bad reactions to hair or skin products before?
	☐
	

	Do you want a special style or look?
	☐
	



3️⃣ Health & Safety
	Question
	Yes / No
	Notes

	Do you have allergies (soaps, aftershave, hair colour)?
	☐
	

	Any ongoing medical issues (e.g., skin conditions, infections)?
	☐
	

	Are you taking any medicine that may affect your skin?
	☐
	



4️⃣ Aftercare & Tips
| Advice given to client: | ________________________________________ |

5️⃣ Agreement
I agree that I have shared correct information and understand the service and aftercare.
Client Signature: ____________________ Date: __________
Barber/Stylist Name: __________________
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