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	Author Name
	MAZHAR IQBAL TRAINER (HASHOO FOUNDATION) 

	Course Title
	Travel and Tourism Manager Program

	Training Objective & Outcomes

	The Travel and Tourism Manager Program is a comprehensive 6-month initiative integrating rigorous hands-on training, conceptual knowledge, and an industrial internship to equip participants with modern skills and insights into the Travel and Tourism sector. Its objective is to develop a new cadre of professionals and entrepreneurs who combine practical expertise with a forward-looking vision for excellence in the industry.

Delivered through real workplace environments, the program emphasizes teamwork, initiative, and adherence to HACCP principles, ensuring seamless entry into the labor market. A market-centric approach underpins the training, with experienced instructors assessing industry needs, identifying potential market roles, and tailoring development to individual strengths and weaknesses to maximize employability through both wage and self-employment opportunities.

	Learning Outcomes of the Course
	By the end of this course, students will be able to:

· Demonstrate professionalism and service standards in the travel and Tourism Sector to ensure quality guest service.
· Understand the Travel and tourism industry and its Importance.
· Comprehensive hands-on Tour Guiding 
· Understanding how to manage a Tour Company
· Hands-on Design Travel Packages
· Importance of communication skills in the travel and tourism industry
· Deep understanding of Eco-Tourism, Responsible Tourism, Sustainable Tourism, Cultural Tourism, and Adventure Tourism
· Define operational issues in the tourism business.
· Understanding Customer care in the Tourism and hospitality Industry
· Learn how to plan an Itinerary
· Brief introduction to the Hospitality industry
· Observe occupational health & safety regulations
· Learn how to manage operational issues in the tourism business.
· Learn about the importance of human resources in the tourism business.
· Job Search in Industry (Domestic and international) and Resume Development

	Entry-level trainees
	Intermediate

	Minimum Qualification of Trainer






	Intermediate along with Diploma in Travel and Tourism having 3 years of experience in travel and tourism operations having Certification in global distribution systems (GDS)
OR
Bachelors in Travel and Tourism having 1 year of experience in travel and tourism operations along with Certification in global distribution systems (GDS).

	
Scheme of Studies


	Course Title 
	Sr. No 
	Modules 
	Theory Hrs.
	Practical Hrs.
	Total Hrs.

	1. 
	Introduction to Travel and Tourism
	12
	20
	32

	2. 
	Basics Of Tourism
	10
	10
	20

	3. 
	Tourism Demand and Supply
	8
	12
	20

	4. 
	Tourism Functional Management
	8
	12
	20

	5. 
	Tourism Multiplier Effect, Travel Industry Terminologies, and Tourism Regulations
	10
	10
	20

	6. 
	Customer Service in Tourism
	8
	12
	20

	7. 
	Tour Guiding I
	8
	12
	20

	8. 
	Tour Guiding II
	8
	12
	20

	9. 
	Tour Guiding III
	8
	12
	20

	10. 
	Tour Guiding IV
	8
	12
	20

	11. 
	MS Office Basics
	2
	18
	20

	12. 
	Tourism Geography
	10
	10
	20

	13. 
	Cultural and Heritage Tourism
	14
	24
	38

	14. 
	Introduction to  the Hospitality Industry
	10
	20
	30

	15. 
	Entrepreneur-
ship in Tourism
	8
	12
	20

	16.
	Community-Based Tourism
	8
	12
	20

	17.
	Adventure Tourism
	8
	12
	20

	18.
	Eco Tourism, Sustainable Tourism, and Responsible Tourism
	8

	12
	20

	19.
	Managing a Tour Company
	8
	12
	20

	20.
	Design Travel Packages
	8
	12
	20

	21.
	Itinerary Planning
	8
	12
	20

	22.
	Tourism Marketing and Trends in Tourism
	8
	12
	20

	23.
	Job Search in Industry, Resume Development
	5
	15
	20

	24.
	Revision and Assessment
	15
	5
	20

	Total
	208
	312
	520




	Course Execution 
Plan

	Duration of the course: 6 months (24 Weeks)
Theory: 40%
Practical: 60%
Weekly hours: 20 hours per week
Total contact hours: Maximum 480 hours


	Companies offering jobs in the respective trade
	1. TDCP
2. ITHM
3. Federal Institute of Tourism and Hotel Management
4. Institute of Tourism & Hotel Management
5. Government Institutes
6. Corporate Companies
7. Tour Operators
8. Lodging Industry

	No of Students
	25

	Learning Place
	Classroom / Field Visits

	Instructional Resources
	Learning material charts, Markers, Note Books, Tutorials Videos, Course Curriculum, Lab, Classroom
Learning Material from Curriculum, Handouts, Support Books, E-Learning, Google, and logistical arrangements.
Learning Material: 
· Curriculum
· Videos
· Support books 
· Google
· Daily Consumable
Reference books:
1. Ecology and Tourism by Dr. G.poiyamoazhi
2. Organizational Behaviour – Fred Luthans
3. Introduction to Hospitality - I & II – Dennis Foster
4. IGCSE Travel and Tourism (0471) Syllabus 2023 onward – Updated for Pakistan 
5. Food & Beverage Service – Vijay Dhawan
6. Textbook of Tourism Management by Abdul Moiz Imran. 






DETAIL OF COURSE CONTENTS
	Module Title
	Learning Units
	Task/Practical

	Introduction to Travel and Tourism





	Week 1:
	Task 1. 	Make a simple chart illustrating how tourism has evolved.

Task 2. Write down five personal reasons why you would choose to travel to another city or country.

Task 3. Class survey on top travel motivations.

	
	Day 1
· Introduction to Tourism
· Importance of Tourism
· Types and Forms of Tourism
· Key components of the Tourism Industry
· Tourism as a Global Phenomenon
	

	
	Day 2
· Revision of the Previous Lesson
· History of Tourism
· Origins of Travel in Ancient Civilization
· Industrial Revolution and the Rise of Mass Tourism
· Factors that Motivate People to Travel
· Leisure and Recreation
· Cultural and Educational Interests
	· 

	
	Day 3
· Revision of Previous Lesson
· Traditional and Niche Tourism
· Types of Traditional Tourism
· Types of Niche Tourism
· Key Differences
· Growth of Niche Tourism
· Interrelationship
	· 

	
	Day 4
· Revision of Previous Lesson
· Difference between just Travelling and Tourism
· Definition and Concept
· Purpose and Intent of Movement
· Duration and Nature of Stay
· Economic and Industrial Significance
	· 

	
	Day 5
· Revision of Previous Lesson
· What is Tourism Management
· Core Functions and Responsibilities
· Importance in Economic and Social Growth
· Role of Tourism Managers in Planning and Development
· Emerging Trends and Challenges in Tourism Management
	· 

	Basics Of Tourism

	Week 2:
	Task 1. Identify Tourist Attractions in Pakistan, make a presentation and present in class.

Task 2. Choose one global event and describe how it affected tourism.

	
	Day 1
· Tourism Types
· Domestic Tourism
· International Tourism
· Inbound Tourism 
· Outbound Tourism
	

	
	Day 2
· Revision of Previous Lesson
· Cultural Tourism
· Adventure Tourism
· Eco and Sustainable Tourism
· Medical and Wellness Tourism
· Business Tourism
	

	
	Day 3
· Revision of Previous Lesson
· Tourism Terminologies
· Tourist and Excursionist
· Domestic vs International Visitor
· MICE (Meetings, Incentives, Conferences, Exhibitions)
· Package Tour
	

	
	Day 4
· Revision of Previous Lesson
· Factors Affecting Tourism
· Economic Factors
· Political Factors
· Environmental Conditions
· Legal Factors
· Socio-Cultural Factors
	

	
	Day 5
· Revision of Previous Lesson
· Climatic Conditions
· Infrastructure Development
· Marketing and Promotion
· Safety and Security
· Global Trends and Events
	· 

	Tourism Demand and Supply
	Week 3:
	Task 1. Debate: Split into two groups. One argues for mass tourism, the other for niche tourism.

Task 2. Group presentation: Identify Tourist Attractions in Gilgit-Baltistan, make presentation and present in class.

Practical 1. Role-play activity: Act as a DMO team designing a strategy to attract more tourists to a chosen destination.

	
	Day 1
· Tourist Types
· Domestic vs. International Tourists
· Leisure vs. Business Tourists
· Mass vs. Niche Tourists
· Motivational Factors of Tourists
· Psychological and Cultural Motivations
· Economic and Social Motivations
	

	
	Day 2
· Revision of Previous Lesson
· Consumer Behavior in Tourism
· What is a Tourist Destination?
· How Can a Destination Attract Tourists?
· Quality of Infrastructure and Services
· Cultural and Natural Resource Development
	· 

	
	Day 3
· Revision of Previous Lesson
· The Five A’s of Tourism, Types of Tourist Destinations
· Urban vs Rural Destinations
· Cultural, Heritage, Mountain, etc. Destinations
	· 

	
	Day 4
· Revision of Previous Lesson
· What Is Destination Management?
· Why Manage Destinations?
· Destination Management Organization (DMO).
	· 

	
	Day 5
· Revision of Previous Lesson
· What is Tourism Supply?
· Components of Tourism Supply
· Categories of Tourism Supply Components
	· 

	

Tourism Functional Management
	Week 4:
	Task 1. In groups of five, explain each type of tour operator.

Task 2. Explore travel brochures. Demonstrate how they guide you.

Task 3. Compare two sample tourism products. Evaluate which offers better service quality and why.

	
	Day 1
· Who is a Tour Operator? 
· Definition of the Role of a Tour Operator
· Functions and Responsibilities
· Importance in the Tourism Industry
	

	
	Day 2
· Revision of Previous Lesson
· Types of Tour Operators
· Inbound Tour Operators
· Outbound Tour Operators
· Domestic Tour Operators
· Ground Operators (Handling Agents)
· Specialist Tour Operators (Adventure, Eco, Cultural, etc.)
	· 

	
	Day 3
· Revision of Previous Lesson
· Characteristics of a Tour Operator
· Tour Operator’s Reference Material 
· Travel Guides and Destination Manuals
· Government Regulations and Tourism Policies
	· 

	
	Day 4
· Revision of Previous Lesson
· Role of Travel Agencies and Tour Operators
· Intermediaries Between Tourists and Tourism Suppliers
· Contribution to Economic Development and Employment
	· 

	
	Day 5
· Revision of Previous Lesson
· Tourism Product and Services
· Definition and Components of Tourism Products
· Characteristics of Tourism Products
· Quality Standards and Service Delivery in Tourism
	· 

	Tourism Impacts, Tourism Multiplier Effect, Travel Industry Terminologies, and Tourism Regulations
	Week 5:
	Task 1. Analyze a famous tourist destination (e.g., Murree or Hunza) and present how tourism has affected its environment.

Task 2. Write two reasons why regulations are important for the tourism industry.

Task 3. Guest Speaker from Tourism Regulatory Body.

	
	Day 1
· Economic Impacts of Tourism
· Positive Impacts (Employment, Foreign Exchange, GDP Growth)
· Negative Impacts (Inflation, Economic Leakage)
· Environmental Impacts of Tourism
· Positive Impacts (Conservation, Environmental Awareness)
· Negative Impacts (Pollution, Habitat Destruction)
	

	
	Day 2
· Revision of Previous Lesson
· Social Impacts of Tourism
· Cultural Exchange and Preservation
· Social Challenges (Cultural Erosion, Overcrowding)
· Role of Community Participation in Tourism
	· 

	
	Day 3
· Revision of Previous Lesson
· Travel Industry Regulations
· Importance of Regulations in the Tourism Industry
· Introduction to Tourism Regulatory Bodies in Pakistan
· Travel Terminologies
	· 

	
	Day 4
· Revision of Previous Lesson
· National Regulatory Authorities (e.g., Department of Tourist Services)
· Role of Provincial and Local Regulatory Bodies
	· 

	
	Day 5
· Revision of Previous Lesson
· Requirements and Steps to Register a Travel Company in Pakistan
· Documentation and Licensing Process
· Legal and Financial Prerequisites
· Requirements to Serve Inbound Tourists
	· 

	Customer Service in Tourism
	Week 6:
	Task 1. Explain two reasons why customer service is important for the industry.

Practical 1. Role Play (Complaint Handling): Students act as a tour operator and a dissatisfied tourist, practicing professional complaint resolution.

Task 2. Presentation on ethical and cultural considerations when dealing with international tourists.

	
	Day 1
· Definition of Customer Service
· Differentiate between Customer Service and Customer Experience
· Importance of Customer Service
· Impact on Business Reputation and Revenue
	

	
	Day 2
· Revision of Previous Lesson
· Handling Complaints
· Steps to Address Complaints Professionally
· Turning Complaints into Opportunities for Improvement
· Role of Emotional Intelligence in Complaint Handling
	· 

	
	Day 3
· Revision of Previous Lesson
· Handling Difficult Tourists
· Types of Difficult Tourists (Aggressive, Demanding, Indecisive, etc.)
· Techniques to Diffuse Tension and Maintain Professionalism
· Communication Skills for Conflict Resolution
	· 

	
	Day 4
· Revision of Previous Lesson
· Customer Care
· Anticipating Tourist Needs and Expectations
· Building Long-Term Relationships with Tourists
· Understanding Customer Service Excellence
· Elements of Service Excellence (Reliability, Responsiveness, Empathy)
	· 

	
	Day 5
· Revision of Previous Lesson
· Principles of Customer Service in Hospitality, Leisure, Travel, and Tourism
· Industry-Specific Principles for Service Delivery
· Ethical and Cultural Considerations in Providing Service
	· 

	Tour Guiding I
	Week 7:
	Practical 1. Practice greeting tourists and giving simple instructions using polite and customer-friendly phrases.

Practical 2. Students present themselves as if ready to guide a tour, receiving peer feedback on grooming and professional demeanor.

Task 1. Guest Speaker: A professional and Experienced Tour Guide.

	
	Day 1
· Who is a Tour Guide?
· Responsibilities in Enhancing Tourist Experience
· Types of Tour Guides
· On-Site Guides (Museums, Heritage Sites)
· Escort Guides (Accompanying Groups Across Destinations)
· Specialist Guides (Adventure, Cultural, Wildlife, etc.)
	

	
	Day 2
· Revision of Previous Lesson
· Difference Between Good and Best Tour Guide
· Knowledge and Storytelling Ability
· Interpersonal and Communication Skills
· Professionalism, Ethics, and Problem-Solving
	· 

	
	Day 3
· Revision of Previous Lesson
· Pakistan Tour Guide Act 1976
· Objectives and Purpose of the Act
· Using Basic Customer-Related Language
· Essential Phrases for Hospitality and Courtesy
· Cultural Sensitivity and Multilingual Skills
	· 

	
	Day 4
· Revision of Previous Lesson
· Preparing for a Tour
· Researching the Destination and Itinerary
· Safety, Logistics, and Equipment Checklist
· Coordination with Agencies and Local Authorities
	· 

	
	Day 5
· Revision of Previous Lesson
· Personal Hygiene for Tour Guides 
· Grooming, Presentation, and Health Standards
	· 

	Tour Guiding II
	Week 8:
Day 1
· Meeting the Participants for a Sightseeing Excursion
· Greeting and Welcoming Techniques
· Verifying Bookings and Attendance
· Setting Expectations (Itinerary, Safety Instructions, and Tour Rules)
	Task 1. Write a pre-departure briefing script that includes:
• The route and key stops
• Expected timings
• Safety reminders
• Etiquette or rules for the group

Practical 1. Emergency Response Scenario: Act out a situation (e.g., lost tourist, sudden weather change) and demonstrate how to reassure and guide the group effectively.

Practical 2. Field Trip.

	
	
	

	
	Day 2
· Revision of Previous Lesson
· Effective Communication
· Active Listening and Responding to Questions
· Cultural Sensitivity and Multilingual Adaptation
· Caring for Customers
· Observing Tourist Needs
· Handling Emergencies and Providing Assistance
	· 

	
	Day 3
· Revision of Previous Lesson
· Leaving the Departure Point
· Pre-Departure Briefing (Route, Stops, Timings)
· Coordinating with Drivers and Support Staff
· Managing Late Arrivals and Last-Minute Issues
	· 

	
	Day 4
· Revision of Previous Lesson
· Leading a Tour Group
· Group Management Techniques (Keeping the Group Together)
· Maintaining Safety and Order During the Tour
· Motivating and Engaging the Group
· Conflict Resolution Among Tour Participants

	· 

	
	Day 5
· Revision of Previous Lesson
· Giving a Commentary
· Preparing Informative and Engaging Content
· Balancing Facts with Storytelling for Entertainment
· Adapting Commentary to Different Audiences and Situations
	· 

	Tour Guiding III
	Week 9:
	Task 1. Make a table comparing guiding techniques on buses, boats, and trains.

Practical 1. Visit Museum or Cultural Center.

Task 2. Write one challenge and one solution for rural tours.



	
	Day 1
· Techniques for Handling Tourist Questions Confidently
· Dealing with Difficult or Unexpected Questions
· Using Different Forms of Transport
· Guiding on Coaches and Buses
· Conducting Tours on Boats, Trains, or Flights
	

	
	Day 2
· Revision of the previous lesson
· Concluding a Tour
· Summarizing Key Points and Highlights
· Collecting Feedback and Saying Farewell Professionally
· Tour Guide Code of Conduct
· Ethical Standards and Professional Behavior
· Cultural Respect and Sensitivity
· Avoiding Conflicts of Interest and Misrepresentation
	

	
	Day 3
· Revision of the previous lesson
· Liaising with the Main Office
· Pre and Post-Tour Reporting
· Handling Complaints, Lost Items, or Emergencies Through the Office
· Conducting a Regular City Tour
· Planning Routes and Key Stops in Urban Areas
· Managing Traffic, Timings, and Large Groups

	

	
	Day 4
· Revision of the previous lesson
· Conducting a Tour at a Museum or Cultural Center
· Presenting Historical and Cultural Information Effectively
· Engaging Visitors Through Interactive or Storytelling Methods
	

	
	Day 5
· Revision of previous lesson
· Conducting a Rural Tour
· Preparing for Remote Locations (Facilities, Safety)
· Involving Local Communities and Promoting Responsible Tourism
	

	Tour Guiding IV
	Week 10:
	Practical 1. One Day First Aid training with collaboration of Rescue 1122 or FOUCUS.
Practical 2. Perform a meet-and-greet in class, handle luggage coordination, and guide “tourists” to their “hotel,” concluding with a professional farewell.
Practical 3. Visit to Nearby Hotel and Perform Group Check-in and Check-out process.

	
	Day 1
· Conducting Tours for Specialized Sightseeing
· Planning and Research for Themed Tours
· Adapting Commentary for Niche Interests
· Coordinating with Experts or Local Specialists
· Establishing Good Security Measures
· Risk Assessment and Preventive Measures
· Communicating Safety Protocols to Tourists
	

	
	Day 2
· Revision of Previous Lesson
· Giving Basic First Aid and Responding to Emergencies
· Essential First Aid Skills for Tour Guides
· Handling Medical Emergencies (Heatstroke, Minor Injuries, Allergies)
· Coordinating with Emergency Services
	

	
	Day 3
· Revision of Previous Lesson
· Dealing with Emergencies
· Evacuation and Crisis Management Procedures
· Handling Client Complaints as a Guide
· Listening and Responding Professionally 
· Resolving Issues On-Site and Escalating When Necessary
	

	
	Day 4
· Revision of Previous Lesson
· Receiving Visitors at the Airport or Points of Arrival
· Meet-and-Greet Techniques (Signage, Courtesy, Assistance)
· Managing Group Coordination and Luggage Handling
	

	
	Day 5
· Revision of Previous Lesson
· Transferring Clients to Accommodations
· Ensuring Comfort, Safety, and Smooth Check-In
· Transferring Clients to Departure Points
· Farewell Protocols and Ensuring On-Time Departures
	

	MS Office Basics
	Week 11:
	Task 1. Write a one-page tour itinerary with proper formatting (headings, bullet points).

Practical 1. Make a cost breakdown for a 3-day tour in table format.
Practical 2. Calculate total expenses per tourist using SUM and AVERAGE functions.

Practical 3. Create a dataset of 5 destinations with visitor numbers.

Practical 4. Generate a pie chart showing visitor distribution

Practical 5. Highlight the most visited destination using conditional formatting.

Practical 6. Design a 3-slide presentation introducing a tourist destination.

Practical 7. Apply Slide Master to create a professional theme and add images to slides.

Practical 8. Deliver a mock presentation promoting a tour package to “clients.”

	
	Day 1
· MS Word
· Creating and formatting documents (fonts, paragraphs, styles)
· Inserting tables and images
· Page setup, headers, and footers
	

	
	Day 2
· Revision of Previous Lesson
· MS Excel
· Creating spreadsheets for tourism data
· Basic formulas (SUM, AVERAGE)
· Formatting cells and creating tables
	· 

	
	Day 3
· Revision of Previous Lesson
· MS Excel
· Conditional formatting for key data highlights
· Creating charts (Pie, Bar, Line)
· Using simple IF formulas for categorization
	· 

	
	Day 4
· Revision of Previous Lesson
· MS PowerPoint
· Designing slides (themes, layouts)
· Using Slide Master for consistent design
· Adding images and SmartArt for visual impact
	· 

	
	Day 5
· Revision of Previous Lesson
· MS PowerPoint
· Adding audio, video, and transitions
· Using animations to enhance storytelling
· Presentation tips (structure and delivery)
	· 

	Tourism Geography
	Week 12:
	Task 1. Group Presentations: SWOT Analysis on world Famous Destinations.

Task 2. Use real-world data to identify trends in international arrivals over the last five years and present findings in a chart or graph.

	
	Day 1
· World Regions and Tourism Flow 
· Major Global Tourism Generating Regions 
· Patterns of International Tourist Arrivals and Departures
· Global Tourism Destinations
· Top International Tourism Hotspots (UNESCO sites, cities, attractions)
· Emerging Destinations and Trends in Global Tourism
	

	
	Day 2
· Revision of Previous Lesson
· Maps and Resources
· Reading and Interpreting Tourism Maps (climatic, cultural, and transport maps)
· Using Digital Tools (Google Earth, GIS) for Tourism Studies
· Physical Geography
· Influence of Landforms, Climate, and Natural Resources on Tourism
	

	
	Day 3
· Revision of Previous Lesson
· Cultural & Human Geography
· Role of Culture, Heritage, and Religion in Shaping Destinations
· Population Distribution and Urbanization Patterns in Tourism Development
· Transportation & Accessibility
· Modes of Transport and Their Impact on Tourism Flow
	

	
	Day 4
· Revision of Previous Lesson
· Tourism Infrastructure Accommodation, Attractions, and Supporting Facilities
· Tourism Impacts
· Economic, Environmental, and Socio-Cultural Effects at a Global Scale
	

	
	Day 5
· Revision of Previous Lesson
· Study Tourism Patterns
· Seasonal Variations and Travel Trends
· Factors Influencing Global Tourism Demand
· Learn About Major Tourism Regions
· Characteristics of Key Tourism Regions
	

	Cultural and Heritage Tourism
	Week 13:
	Task 1. Write a short paragraph explaining what culture and heritage tourism means and why it matters for Pakistan.

Task 2. Watch Mohenjo Daro (or a similar heritage-related film) and discuss how accurately it represents culture and heritage.

Task 3. Group Activity: Pick a site and list possible threats, then propose strategies to protect it.

	
	Day 1
· Definition of Culture and Heritage Tourism 
· Importance of Preserving Culture Through Tourism
· Understand how Culture Influences Travel and Tourism
· Role of Traditions, Festivals, and Religion in Travel Decisions
· Impact of Language, Food, and Arts on Tourist Experience
	

	
	Day 2
· Revision of Previous Lesson
· Cultural and Heritage Attractions in Pakistan
· Historical Sites (e.g., Mohenjo-Daro, Taxila, Lahore Fort)
· Cultural Festivals and Events (e.g., Lok Virsa, Basant)
· UNESCO World Heritage Sites in Pakistan
	1. 

	
	Day 3
· Revision of Previous Lesson
· Watching a Movie Related to Heritage in Pakistan (e.g., Mohenjo-Daro)
· Understanding Heritage Representation in Media
· Critical Reflection: How Films Promote Cultural Awareness
	2. 

	
	Day 4
· Revision of Previous Lesson
· Managing Culture and Heritage Attractions
· Conservation and Restoration Practices
· Role of Government and Private Sector in Heritage Management
· Balancing Tourism Development with Preservation
	3. 

	
	Day 5
· Revision of Previous Lesson
· Vulnerability of Culture and Heritage Attractions
· Threats from Mass Tourism (Overcrowding, Wear and Tear)
· Environmental and Climate Risks to Heritage Sites
· Cultural Erosion Due to Globalization
	4. 

	Introduction to the Hospitality Industry
	Week 14:
	Task 1. Explain two ways hospitality services (like hotels or restaurants) improve the tourist experience.

Task 2. Debate: Divide into groups to argue: “Can tourism grow without quality hospitality?”

Practical 1. Field trip to nearby Hotel to understand overall operations of a hotel.

	
	Day 1
· Introduction and Background of the Hospitality Industry
· Scope of the Hospitality Industry
· Major Sectors (Accommodation, Food & Beverage, Events, Recreation)
· Career Opportunities in Hospitality
· Role of Technology in Modern Hospitality
	

	
	Day 2
· Revision of Previous Lesson
· Link Between Hospitality and Travel & Tourism
· How Hospitality Services Enhance Tourist Experience
· Interdependence of Hospitality Businesses and Tourism Growth
	5. 

	
	Day 3
· Revision of Previous Lesson
· Why Tourism Industry is Incomplete Without Hospitality 
· Impact of Quality Hospitality on Destination Image 
· Hospitality as a Revenue Generator in Tourism
	

	
	Day 4
· Revision of Previous Lesson
· Types of Accommodations
· Hotels, Resorts, and Motels
· Alternative Lodging 
· Specialty Accommodations
· Types of Rooms
· Standard Classifications Room 
· Categories by Service Level 
	

	
	Day 5
· Revision of Previous Lesson
· Overview of Hotel Operations
· Front Office and Housekeeping Functions
· Food and Beverage Services
· Safety, Security, and Guest Relations
	

	Entrepreneurship in Tourism
	Week 15:
	Task 1. Write a short note on one successful tourism entrepreneur in Pakistan and what makes their business unique.

Practical 1. Conduct a quick survey to find what type of tourism services people want in your area.

Task 2. Identify one innovative strategy to make your tourism business sustainable and eco-friendly.

	
	Day 1
· Introduction to Entrepreneurship in Tourism
· Definition and Importance
· Characteristics of a Successful Tourism Entrepreneur
· Opportunities in Tourism Entrepreneurship (e.g., travel agencies, tour guiding, eco-tourism)
· Challenges Faced by Tourism Entrepreneurs
	

	
	Day 2
· Revision of Previous Lesson
· Identifying and Developing Tourism Business Ideas
· Market Research for Tourism Businesses
· Identifying Gaps and Opportunities in Tourism Services
· Understanding Target Markets 
	6. 

	

	Day 3
· Revision of Previous Lesson
· Business Planning and Structure
· Components of a Tourism Business Plan
· Basic Financial Planning 
· Legal and Regulatory Requirements for Tourism Startups in Pakistan
· Choosing the Right Business Structure
	7. 

	
	Day 4
· Revision of Previous Lesson
· Marketing and Managing a Tourism Business
· Role of Branding in Tourism Businesses
· Digital Marketing Basics (Social Media, Websites, Online Booking)
· Building Customer Relationships and Service Excellence
	8. 

	
	Day 5	
· Revision of Previous Lesson
· Growth, Sustainability, and Innovation
· Strategies for Scaling Up a Tourism Business
· Sustainable Tourism Practices for Entrepreneurs
· Role of Innovation in Long-Term Success
	9. 

	Community Based Tourism
	Week 16:
	Task 1. Group brainstorming to identify one potential community in your region suitable for CBT and why.

Task 2. Write a 50-word social media post promoting your CBT itinerary.

	
	Day 1
· Introduction to Community-Based Tourism
· Definition and Concept
· Importance of CBT in Sustainable Tourism Development
· Principles of CBT (Participation, Equity, Empowerment)
	

	
	
	

	
	Day 2
· Revision of Previous Lesson
· Elements and Stakeholders of CBT
· Key Stakeholders 
· Role of Local Culture, Heritage, and Environment in CBT
· Responsibilities and Benefits for Local Communities
	10. 

	
	Day 3
· Revision of Previous Lesson
· Planning and Developing CBT Projects
· Steps for Establishing a CBT Project (From Idea to Implementation)
· Infrastructure and Facilities Needed for CBT
· Revenue Sharing and Financial Models in CBT
	11. 

	
	Day 4
· Revision of Previous Lesson
· Marketing and Managing CBT
· Branding and Promoting CBT Destinations
· Role of Digital Media
· Training and Capacity Building for Community Members
· Addressing Risks 
	12. 

	
	Day 5
· Revision of Previous Lesson
· Sustainability and Future of CBT
· Environmental Sustainability in CBT
· Economic and Social Benefits for Communities
· Future Trends and Innovations in CBT (Eco-Lodges, Agro-Tourism, Cultural Immersion)
	13. 

	Adventure Tourism
	Week 17:
	Practical 1. Organizing a day hike to an attraction to perform practical and experience basic need and requirement.

Practical 2. Practice of installing a camp and basic knots.

Task 1. Design a one-day adventure itinerary that includes destination, activities, and timing. Present the itinerary to the class as if you are briefing actual tourists.

	
	Day 1
· Introduction to Adventure Tourism
· Types, Benefits, and Challenges
· Global and Local Trends
· Popular Destinations and Activities
· Movie Reflection on Hard Adventure Tourism
	

	
	Day 2
· Revision of Previous Lesson
· Risk Management & Safety
· Understanding Risks in Adventure Tourism
· Legal Issues and Liability
· Importance of Safety Culture in Adventure Operation.
	· 

	
	Day 3
· Revision of Previous Lesson
· Personal and Group Safety Measures
· Emergency Response and First Aid Basics
· Role of Guides and Leaders in Risk Management
	· 

	
	Day 4
· Revision of Previous Lesson
· Planning & Organizing Adventure Tours
· Designing an Adventure Itinerary
· Permits, Transport, Local Guides, and Gear
· Customer Briefing and Managing Expectations
	· 

	
	Day 5
· Revision of Previous Lesson
· Sustainable Practices in Adventure Tourism
· Budgeting and Pricing
· Balancing Thrill, Accessibility, and Responsibility
	· 

	Eco Tourism, Sustainable Tourism and Responsible Tourism
	Week 18:
	Task 1. Explain how eco-tourism helps protect natural areas.

Task 2. Write one innovative idea to make tourism more sustainable for future generations (e.g., renewable energy use, eco-certification).

Task 3. Write an essay on why future generations depend on sustainable tourism practices.

	
	Day 1
· Introduction to Eco-Tourism
· Definition and Core Principles
· Protecting Natural Areas
· Role of National Parks and Wildlife Reserves
· Community-Based Protection Initiatives
	

	
	Day 2
· Revision of Previous Lesson
· Minimizing Environmental Impact
· Eco-Friendly Infrastructure
· Waste Management and Resource Efficiency
· Supporting Conservation Efforts
· Educating Tourists About the Ecosystem
	14. 

	
	Day 3
· Revision of Previous Lesson
· Sustainable Tourism
· Definition and Principles
· Long-Term Impacts on Environment, Culture, and Economy
· Balancing Growth and Preservation
	15. 

	
	Day 4
· Revision of Previous Lesson
· Encouraging Tourism That Doesn’t Harm Future Generations
· Green Certifications and Innovation
	16. 

	
	Day 5
· Revision of Previous Lesson
· Responsible Tourism
· Definition and Ethical Foundations
· Individual Responsibility of Travelers and Companies
· Supporting Local Businesses and Reducing Negative Impacts
	17. 

	Managing a Tour Company
	Week 19:
	Practical 1. Role-play a supplier negotiation where one student represents a tour operator and another represents a hotel partner.

Practical 2. Guest Speaker:
A professional Tour Operator or Tour Manager

	
	Day 1
· Product Development
· Identifying Target Market and Tourist Needs
· Designing and Refining Competitive Tour Packages
· Supplier & Partner Management
· Selecting Reliable Suppliers and Partners
	

	
	Day 2
· Revision of Previous Lesson
· Booking & Reservation Management
· Digital vs. Manual Reservation Systems
· Handling Cancellations and Ensuring Accuracy
· Marketing and Promotion
	18. 

	
	Day 3
· Revision of Previous Lesson
· Sales and Customer Service
· Effective Sales Techniques for Tour Operators
· Tour Execution & Operations
· Pre-Tour Planning and Logistics
· On-Ground Management and Post-Tour Review
	19. 

	
	Day 4
· Revision of Previous Lesson
· Financial Management
· Budgeting and Pricing Strategies
· Legal & Compliance
· Licensing, Insurance, and Tourism Regulations
	20. 

	
	Day 5
· Revision of Previous Lesson
· Staff Training & Development
· Innovation & Sustainability
· Technology Integration in Tour Operations
· Eco-Friendly and Responsible Tourism Practices
	21. 

	Design Travel Packages
	Week 20:
	Task 1. Write a short profile of an ideal traveler (age, interests, and budget) and suggest one destination that fits this profile.

Practical 1. Performing and designing tour packages in groups.

Task 2. Write a cost breakdown for a 2-day tour and suggest a selling price.

	
	Day 1
· Define the Target Audience
· Identify Demographics
· Analyze Travel Motivations and Preferences
· Choose the Destination
· Evaluate Accessibility and Seasonality
· Assess Attractions and Market Demand

	

	
	Day 2
· Revision of Previous Lesson
· Select Inclusions
· Accommodation, Transport, and Activities
· Optional Add-Ons (meals, guides, experiences)
· Design the Itinerary
· Balance of Activities and Free Time
	22. 

	
	Day 3
· Revision of Previous Lesson
· Set the Price
· Cost Analysis and Profit Margin
· Competitive Pricing Strategies
· Add Terms & Conditions
· Policies on Cancellations and Refunds
	23. 

	
	Day 4
· Revision of Previous Lesson
· Create Marketing Materials
· Visual and Written Content for Promotions
· Launch & Sell the Package
· Online and Offline Sales Channels
	24. 

	
	Day 5
· Revision of Previous Lesson
· Manage Bookings and Support
· Streamlining Reservations and Customer Queries
· Monitor & Improve
· Collect Feedback and Analyze Performance
	25. 

	Itinerary Planning

	Week 21:
	Task 1. Analyze a sample itinerary and identify three issues (e.g., poor balance of activities, unrealistic travel times, and lack of rest). Suggest improvements in 2–3 sentences.

Task 2. Presentation: Select 3 attractions for a 2-day trip and explain why they should be prioritized.

	
	Day 1
· Understanding the Client’s Needs
· Identifying Purpose of Travel
· Types of Itineraries
· Fixed vs. Customized Itineraries
· Short vs. Long Duration Itineraries
	

	
	Day 2
· Revision of previous lesson
· Day-by-Day Breakdown
· Balancing Activities, Travel Time, and Rest Periods
· Transportation Planning
· Scheduling for Convenience and Cost-Efficiency
	26. 

	
	Day 3
· Revision of the previous lesson
· Accommodation Details
· Choosing the Right Category
· Location Considerations and Meal Planning
· Dietary Preferences and Cultural Sensitivities
	27. 

	
	Day 4
· Revision of the previous lesson
· Attraction & Activity Planning
· Prioritizing Must-See Spots and Unique Experiences
· Time Management
· Avoiding Over-Scheduling and Managing Peak Hours
	28. 

	
	Day 5
· Revision of previous lesson
· Budgeting
· Component
· Contingency Planning
· Backup Plans for Weather, Delays, or Emergencies presentation of the Itinerary
	29. 

	Tourism Marketing and Trends in Tourism
	Week 22:
	Practical 1. Role-play a destination marketer pitching a new destination to a small group, focusing on branding and storytelling.

Task 1. Create a mock social media post (caption + image idea) promoting a travel experience based on immersive or adventure tourism.

Task 2. Understand the Trends in Tourism through videos and discussion.



	
	Day 1
· Introduction to Tourism Marketing
· Importance and Role of Marketing in Tourism
· Branding, Positioning & Storytelling
· Creating a Unique Destination Brand
· Using Storytelling to Build Emotional Connections
	

	
	Day 2
· Revision of the previous lesson
· Digital Marketing in Tourism
· Social Media Strategies for Destinations and Operators
· Tourism Sales & Promotion Techniques
· Packaging and Discount Strategies
	

	
	Day 3
· Revision of previous lesson
· Trends in Tourism
· Experiential & Immersive Travel
· Digital & Smart Tourism (AI, AR, VR in travel)
	

	
	Day 4
· Revision of the previous lesson
· Workstations & Digital Nomadism
· Wellness & Mindfulness Tourism
· Adventure & Soft Adventure Travel
· Offbeat & Underrated Destinations
	30. 

	
	Day 5
· Revision of the previous lesson
· Solo Travel and Safety Considerations
· Purpose-Driven Travel (Volunteerism & Ethical Tourism)
	31. 

	Job Search in Industry, Resume Development
	Week 23:
Day 1
	Task 1. List three key skills you gained from this course and explain how each skill can help in a tourism career.

Practical 1. Develop a resume with sections for career objective, skills, education, and experience.

Task 2. Peer-review exercise: Exchange resumes with a classmate and provide feedback on formatting, strengths, and improvement suggestion.

	
	· Scope of the Course
· Key Areas Covered in the Course (e.g., Marketing, Operations, Trends)
· Skills and Competencies Developed Through the Course
· Importance of Tourism Education for Industry Growth
	

	
	Day 2
· Revision of the previous lesson
· Career Pathways in Tourism 
· Job Search in Tourism Industry Domestically and Globally
· Major Employers in the Tourism Sector
	32. 

	
	Day 3
· Revision of the previous lesson
· Identifying Job Portals and Recruitment Platforms for Tourism Careers
· Networking and Professional Associations in Tourism
· Understanding Global Opportunities and Work Requirements
	33. 

	
	Day 4
· Revision of the previous lesson
· Resume Development
· Writing a Strong Career Objective for Tourism Roles
· Highlighting Relevant Skills 
· Presenting Education and Certifications Effectively
· Showcasing Work Experience, Internships, and Projects
	

	
	Day 5
· Revision of the previous lesson
· Formatting, Design, and ATS-Friendly Tips
· Common Mistakes to Avoid in Tourism Resumes
	34. 

	Revision and Assessment
	Week 24
	Task 1. Create a one-page summary of the three most valuable lessons you learned during the course and how you plan to apply them in the tourism industry.

Task 2. Conduct a group quiz (teams of 3–4) where students prepare questions from different course modules and test each other.

Practical 1. Final Assessment


	
	Day 1
· Revision of the Complete Course 
· Recap of Core Tourism Concepts 
· Review of Practical Skills 
· Key Industry Knowledge 
· Emerging Trends Discussed (Sustainable, Digital, Adventure Tourism)

	

	
	Day 2
· Lessons from Studies and Activities
· Reflection on Group Projects and Practical Exercises
· Identifying Areas of Strength and Improvement
· Q&A / Open Discussion Session
	35. 

	[bookmark: _GoBack]
	Day 3
· Farewell Tour 
· Reflection Activity During the Tour (sharing experiences and takeaways)
	36. 

	
	Day 4
· Assessment
· Final Evaluation 
· Feedback Session
	37. 

	
	Day 5
· Certificate Distribution ceremony 
	38. 






[bookmark: _Toc31113221]LIST OF MACHINERY / EQUIPMENT
 For the Class of 25 Students (6-Month Course)
	S.No
	Name of Items
	Specifications 
	Unit

	1. 
	Basic First Aid kit
	Bandages, Disinfectants
	5

	2. 
	Whistle or signalling device, Flashlight or Headlamp
	For signalling  and for evening tours
	5

	3. 
	Umbrella
	Protection from rain and sun
	8

	4. 
	Ropes
	For Trekking
	5

	5. 
	Tent and ground sheet 
	Manual camping tents
	7

	6. 
	Trekking Poles
	Sturdy materials with comfortable grip.
	5

	7. 
	Luggage and Travel Accessories
	Travel Bags
	5 sets

	8. 
	Whiteboard
	For Lecture
	1




LIST OF CONSUMABLE MATERIAL
 For the Class of 25 Students (6-Month Course)
	S.No
	Name of Items
	Specifications
	Unit

	1. 
	Stationary
	Pens, Pencils and Notebooks
	25 sets

	2. 
	Travel Guides
	
	2

	3. 
	Whiteboard Markers
	Black and Blue
	24

	4. 
	Maps
	
	10

	5. 
	Travel Brochures
	
	25
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