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l. INTRODUCTION

OVERVIEW OF PEACE BY YOUTH (PY)

Peace by Youth (PY) is a dynamic and forward-thinking non-profit organization, established
under the Voluntary Social Welfare Agencies Ordinance of 1961. Founded in 2011, PY has been a
beacon of hope and progress in the District Jacobabad community and beyond. With a mission
deeply rooted in fostering socio-economic development and peace, PY engages in various
programs and initiatives aimed at empowering young individuals and advocating for positive
societal change. Over the years, PY has evolved into an organization that not only addresses
immediate community needs but also actively works towards creating a sustainable and
equitable future for all, with a specific emphasis on youth participation and empowerment.

PURPOSE AND SCOPE OF THE GENDER POLICY

1. Purpose: The purpose of the Gender Policy is to formalize PY’s commitment to gender
equality and inclusivity in all its facets of operation. This policy is a declaration of PY’s
dedication to creating an environment where individuals of all genders have equal
opportunities, rights, and access to resources and decision-making processes.

2. Scope: This policy applies to every aspect of PY’s functioning, including its internal
organizational structure, program development and implementation, stakeholder
engagement, and external partnerships. It encompasses all PY staff, volunteers,
beneficiaries, and partners, ensuring that gender equality is ingrained in the
organizational culture and practice.

RATIONALE FOR GENDER EQUALITY AND INCLUSIVITY

1. Fundamental Human Rights: PY recognizes gender equality as a fundamental human
right. The organization believes that equitable treatment and opportunities for individuals
of all genders are essential to the development of any progressive society.

2. Organizational Effectiveness: Embracing gender diversity and inclusivity enhances
organizational effectiveness. Diverse perspectives lead to more innovative solutions,
better decision-making, and a more dynamic working environment.

3. Societal Impact: PY understands that gender equality has far-reaching implications for
societal development. By advocating for and implementing gender-inclusive practices, PY
contributes to reducing gender disparities and promoting social justice in the broader
community.

4. Reflecting Global Standards: The policy aligns PY with global standards and best
practices regarding gender equality, as outlined in various international frameworks and
agreements, such as the United Nations Sustainable Development Goals.

The introduction of the Gender Policy underscores PY’s recognition of the importance of gender
equality and inclusivity in achieving its mission. It sets the stage for the comprehensive details
that follow, outlining how PY intends to embed these principles into every layer of its operations
and culture.



ll. POLICY FRAMEWORK

DEFINITION OF KEY TERMS AND CONCEPTS

1.

Gender Equality: Defined as the state in which access to rights, opportunities, and
resources is unaffected by gender. PY emphasizes that gender equality involves the
empowerment of all genders, ensuring equitable opportunities and outcomes.
Inclusivity: This refers to the practice of providing equal access and opportunities to
people of all genders, particularly those who might otherwise be excluded or
marginalized.

Gender Mainstreaming: A strategy for integrating gender perspectives and ensuring that
gender considerations are central in all activities, including policy development, research,
advocacy, and resource allocation.

Intersectionality: Recognition that gender issues do not exist in isolation but intersect
with other social categories such as race, class, and sexual orientation, influencing
individuals' experiences and opportunities.

Gender Bias: Refers to preconceived notions or prejudices against individuals based on
their gender. PY aims to identify and challenge these biases in all its operations.

CORE PRINCIPLES OF GENDER EQUALITY AND INCLUSIVITY

1.

Equity and Justice: PY commits to the principle of equity, ensuring fair treatment and
justice for all genders, acknowledging and addressing historical and systemic
inequalities that different genders face.

Diversity and Representation: Embracing diversity in all aspects of its work, PY strives
for representation of all genders in leadership, decision-making processes, and program
implementation.

Empowerment: PY focuses on empowering individuals of all genders, particularly those
who have been historically underrepresented or disadvantaged, to have a voice and
agency in their communities and within the organization.

Respect and Dignity: All activities and interactions should reflect respect for individual
dignity without any gender-based discrimination or stereotyping.

LEGAL AND ETHICAL FOUNDATIONS

1.

Adherence to International Conventions: PY's policy aligns with key international
conventions and agreements such as the Convention on the Elimination of All Forms of
Discrimination Against Women (CEDAW) and the Beijing Declaration and Platform for
Action.

Compliance with National Laws: PY is committed to complying with all national laws and
regulations related to gender equality and non-discrimination.

Ethical Standards: Beyond legal compliance, PY's policy is grounded in ethical standards
that promote gender equality as a moral imperative, integral to human rights and social
justice.

Accountability Mechanisms: PY will establish mechanisms to ensure accountability to
these legal and ethical standards, including regular audits, evaluations, and feedback
systems.



lll. GENDER EQUALITY IN
ORGANIZATIONAL CULTURE

PROMOTING GENDER-INCLUSIVE CULTURE

1.

3.

Leadership Commitment: The leadership at Peace by Youth (PY) will actively champion a
gender-inclusive culture. This commitment involves leading by example, setting clear
expectations for gender inclusivity, and embedding this commitment into the
organizational ethos.

Inclusive Policies and Practices: PY will review and adapt its internal policies and
practices to ensure they support and promote gender equality. This includes equitable
hiring practices, fair compensation, and equal opportunity for advancement for all
genders.

Awareness and Sensitivity Training: Regular training sessions will be conducted for all
staff members to raise awareness about gender issues, challenge gender stereotypes,
and foster a deeper understanding of gender inclusivity.

Encouraging Dialogue and Participation: PY will create forums and opportunities for
open dialogue on gender-related topics, encouraging participation from all staff
members. These forums will serve as platforms for sharing experiences, voicing
concerns, and collaboratively developing solutions to address gender-related challenges.

GENDER SENSITIVITY IN COMMUNICATION AND
REPRESENTATION

1.

Inclusive Language: Communication, both internal and external, will use gender-inclusive
language. PY will ensure that its language is respectful, non-discriminatory, and reflects
the diversity of genders.

Diverse Representation: In all forms of communication, including marketing materials,
reports, and digital content, PY will strive for diverse and inclusive representation. This
includes showcasing a range of genders in leadership roles, success stories, and
program participation.

Training in Gender-Sensitive Communication: Staff will be trained in gender-sensitive
communication strategies to ensure that all messaging aligns with PY's commitment to
gender inclusivity.

SAFE AND INCLUSIVE WORK ENVIRONMENT

1.

Zero Tolerance for Harassment and Discrimination: PY will maintain a zero-tolerance
policy for any form of gender-based harassment or discrimination. This policy will be
clearly communicated to all staff and enforced through established procedures.

Support Systems: Support systems, including counseling and grievance redressal
mechanisms, will be available for those who face gender-based challenges or
discrimination. PY will ensure confidentiality and protection for individuals utilizing these
support systems.

Regular Assessments of Workplace Environment: PY will regularly assess its work
environment to identify any issues related to gender inclusivity and take prompt action to
address them. This includes surveys, feedback sessions, and discussions with staff at all
levels.



4. Flexible and Supportive Policies: Understanding the different needs of its diverse
workforce, PY will implement flexible and supportive policies. This may include flexible
working hours, parental leave policies, and accommodations for personal and family
responsibilities.

The section on Gender Equality in Organizational Culture details how PY will embed gender
inclusivity into its organizational ethos. From leadership commitment and inclusive policies to
sensitive communication and a safe work environment, PY is dedicated to fostering a workplace
where all genders are respected, valued, and have equal opportunities to thrive and contribute.



V. GENDER EQUALITY IN PROGRAMS
AND PROJECTS

INTEGRATION OF GENDER PERSPECTIVES IN PROGRAMS

1.

Gender Analysis in Program Design: Peace by Youth (PY) will incorporate gender
analysis at the initial stages of program design. This involves assessing the different
needs, roles, and impacts of programs on various genders to ensure that the
interventions are relevant and effective for all participants.

Inclusive Program Objectives: Objectives of all PY programs will be established with the
goal of promoting gender equality. This includes addressing specific gender disparities
and working towards equitable outcomes for participants of all genders.

Participatory Approach: PY will adopt a participatory approach in program development,
ensuring that individuals of all genders have a voice in shaping programs that affect
them. This participatory approach will help to identify and address gender-specific
barriers and opportunities.

GENDER-SENSITIVE PROJECT PLANNING AND
IMPLEMENTATION

1.

Gender-Inclusive Planning Teams: Project planning teams will include diverse gender
representations to ensure that multiple perspectives are considered. This diversity helps
in creating more inclusive and effective project plans.

Targeted Strategies for Gender Inclusion: Specific strategies will be developed to include
and support underrepresented or marginalized genders in PY’s projects. This may include
targeted outreach, specialized support services, or gender-specific program components.
Resource Allocation: PY will allocate resources in a manner that supports gender
equality. This includes ensuring that project budgets and resources are used to address
gender-specific needs and to promote equitable participation and benefits.

MONITORING AND EVALUATION OF GENDER IMPACT

1.

Gender-Disaggregated Data: PY will collect and analyze gender-disaggregated data to
monitor the participation and impact of its programs on different genders. This data will
be crucial in understanding the effectiveness of gender integration strategies.

Impact Assessments: Regular gender impact assessments will be conducted to evaluate
how PY’s programs are affecting gender equality and empowerment. These
assessments will help in identifying successes and areas for improvement.

Feedback Mechanisms: PY will establish feedback mechanisms that are accessible to all
genders. This feedback will be used to continuously refine and improve program
strategies to better address gender issues.

Reporting on Gender Outcomes: PY will report on gender outcomes and learnings as part
of its regular program reporting. This transparency will not only hold PY accountable for
its gender equality objectives but also share insights and best practices with
stakeholders and the wider community.



V. CAPACITY BUILDING AND
EMPOWERMENT

TRAINING AND DEVELOPMENT ON GENDER ISSUES

1. Comprehensive Gender Training: Peace by Youth (PY) will provide comprehensive
training for its staff, volunteers, and partners on gender issues. This training will cover
topics like gender sensitivity, unconscious bias, gender mainstreaming, and the
importance of gender equality in social development.

2. Skill Development Programs: PY will develop and implement skill development programs
focused on empowering individuals to address and advocate for gender-related issues
effectively. These programs will include leadership training, advocacy skills, and gender
analysis techniques.

3. Regular Updates and Refreshers: Training programs will be regularly updated to reflect
the latest research and best practices in gender equality. Refresher courses will also be
offered to ensure that all team members stay informed and engaged with the evolving
discourse on gender issues.

EMPOWERING UNDERREPRESENTED GENDERS

1. Targeted Support Programs: PY will create targeted support programs aimed at
empowering underrepresented genders. This could include mentorship programs,
networking opportunities, and initiatives designed to address specific barriers faced by
these groups.

2. Community Engagement: In its community outreach, PY will focus on engaging and
empowering underrepresented genders. Activities will include community discussions,
support groups, and participatory projects that give a platform to these voices.

3. Resource Allocation: Special attention will be given to allocate resources that specifically
support the empowerment of underrepresented genders, ensuring that they have access
to the necessary tools, information, and opportunities.

LEADERSHIP AND PARTICIPATION OPPORTUNITIES

1. Inclusive Leadership Structures: PY will work towards creating more inclusive leadership
structures within the organization. Efforts will be made to ensure that individuals of all
genders have equal opportunities to take on leadership roles.

2. Participation in Decision-Making: PY will encourage and facilitate the participation of all
genders in decision-making processes at all levels. This includes involvement in program
planning, policy formulation, and organizational governance.

3. Encouraging Diverse Perspectives: PY will actively encourage and value diverse
perspectives in all discussions and decision-making forums. This approach helps to
foster an inclusive environment where different views are respected and considered.

4. Career Advancement Paths: Clear and equitable career advancement paths will be
established, ensuring that individuals of all genders have equal opportunities for
professional growth and advancement within PY.

This section of the Gender Policy emphasizes PY’s commitment to building capacity and
empowering individuals, with a focus on gender issues. Through comprehensive training,



targeted support, and inclusive opportunities for participation and leadership, PY aims to foster
an environment where individuals of all genders are equipped, empowered, and motivated to
contribute to the organization's mission and to the broader goal of gender equality.



VI.

PARTNERSHIP AND STAKEHOLDER

ENGAGEMENT

COLLABORATING WITH GENDER-FOCUSED ORGANIZATIONS

1.

Strategic Alliances: Peace by Youth (PY) will seek and establish strategic alliances with
organizations that specialize in gender issues. These collaborations will provide access
to specialized knowledge, resources, and networks that can enhance PY’s gender
initiatives.

Shared Learning and Best Practices: PY will engage in shared learning experiences with
these organizations. This includes exchanging best practices, innovative approaches,
and research findings related to gender equality and empowerment.

Joint Programs and Projects: Where possible, PY will collaborate on joint programs and
projects with gender-focused organizations. These initiatives will aim to leverage the
strengths and expertise of each organization for greater impact on gender equality.

ENGAGING STAKEHOLDERS IN GENDER INITIATIVES

1.

Inclusive Stakeholder Consultations: PY will involve a diverse range of stakeholders in
the planning and implementation of its gender initiatives. This includes beneficiaries,
community leaders, local authorities, and other relevant parties.

Feedback and Participation Mechanisms: Mechanisms for stakeholder feedback and
participation will be established to ensure that PY’s gender initiatives are responsive to
the needs and perspectives of different genders. This might involve surveys, focus
groups, and participatory decision-making processes.

Empowering Local Stakeholders: PY will work towards empowering local stakeholders,
especially those from underrepresented genders, by providing them with the skills and
opportunities to actively participate in and lead gender-related initiatives.

ADVOCACY AND COMMUNITY OUTREACH

1.

Public Awareness Campaigns: PY will conduct public awareness campaigns to educate
the broader community about gender equality and the importance of inclusivity. These
campaigns will aim to challenge stereotypes, change attitudes, and promote gender-
sensitive practices.

Policy Advocacy: PY will engage in advocacy efforts to influence policies and practices
that impact gender equality. This may involve working with government bodies,
participating in policy discussions, and collaborating with advocacy groups.

Community Engagement Events: Through workshops, seminars, and community events,
PY will engage with the wider community on gender issues. These events will be
designed to facilitate open dialogue, increase understanding, and encourage community-
led actions for gender equality.

Capacity Building in Communities: PY will also focus on building the capacity of
community members, especially women and marginalized genders, to advocate for their
rights and participate in community development initiatives.

The Partnership and Stakeholder Engagement section of PY's Gender Policy outlines the
organization's approach to collaborating with external organizations, engaging with a broad



range of stakeholders, and conducting advocacy and outreach. These efforts are crucial for
creating a wider impact on gender equality beyond PY’s immediate sphere of influence,
leveraging partnerships, community engagement, and advocacy to foster a more inclusive and
equitable society.



VIl. POLICY IMPLEMENTATION AND
MONITORING

IMPLEMENTATION STRATEGIES FOR GENDER POLICY

1. Action Plan Development: Peace by Youth (PY) will develop a detailed action plan for the
implementation of the Gender Policy. This plan will outline specific steps, timelines,
responsible parties, and necessary resources to ensure effective execution of the policy.

2. Integration Across Departments: The Gender Policy will be integrated across all
departments and levels of PY. This integration ensures that gender equality is a
consideration in all aspects of PY’s operations, from human resources and project
management to marketing and outreach.

3. Capacity Building for Implementation: PY will invest in building the capacities of its staff
and volunteers to implement the Gender Policy effectively. This includes training
sessions, workshops, and the development of implementation guides.

4. Stakeholder Involvement: Key stakeholders, including staff, partners, beneficiaries, and
community members, will be involved in the implementation process. Their insights and
experiences will be valuable in tailoring the policy to be as effective and inclusive as
possible.

MONITORING MECHANISMS AND INDICATORS

1. Performance Indicators: PY will establish clear performance indicators for monitoring
the progress and impact of the Gender Policy. These indicators will be measurable and
aligned with the policy’s objectives.

2. Regular Monitoring: Continuous monitoring will be conducted to assess the
implementation of the Gender Policy. This will include regular check-ins, reviews, and
assessments to ensure adherence to the policy and to gauge its effectiveness.

3. Data Collection and Analysis: PY will collect and analyze data relevant to gender equality
within the organization and its programs. This data will inform decision-making and help
in identifying areas for improvement.

4. Feedback Mechanisms: Systems for collecting feedback from staff, beneficiaries, and
other stakeholders will be established. This feedback will be crucial for assessing the
policy’s impact and making necessary adjustments.

REPORTING AND ACCOUNTABILITY

1. Regular Reporting: PY will prepare regular reports on the status and impact of the Gender
Policy. These reports will be shared with the organization’s leadership, staff, and key
stakeholders.

2. Transparency and Communication: PY commits to transparency in its implementation
and monitoring of the Gender Policy. Information about progress, challenges, and
achievements will be communicated openly to all stakeholders.

3. Accountability Mechanisms: Systems will be put in place to hold staff and the
organization accountable for implementing the Gender Policy. This includes clear
procedures for addressing non-compliance and continuous encouragement for policy
adherence.



4. Review and Revision Process: The Gender Policy will be subject to periodic reviews and

revisions to ensure it remains relevant and effective. Inputs from monitoring and
evaluation activities, as well as stakeholder feedback, will guide these revisions.

Policy Implementation and Monitoring section outlines the strategies and mechanisms PY will
employ to effectively implement, monitor, and maintain the integrity of its Gender Policy. Through
clear action plans, continuous monitoring, transparent reporting, and robust accountability
mechanisms, PY demonstrates its commitment to fostering gender equality and inclusivity in all
aspects of its work.

VIlI. REVIEW AND UPDATE OF POLICY

PROCEDURES FOR REGULAR POLICY REVIEW

1.

Scheduled Reviews: Peace by Youth (PY) will establish a regular schedule for reviewing
its Gender Policy. This review will typically occur annually or more frequently if significant
changes in the operational environment or relevant legal frameworks arise.
Comprehensive Assessment: Each review will involve a comprehensive assessment of
the policy’s effectiveness, relevance, and impact. This assessment will consider various
factors, including the success of implementation strategies, the adequacy of resources
allocated, and the overall achievement of policy objectives.

Involvement of Diverse Perspectives: The review process will actively involve a diverse
range of perspectives, including input from staff across different levels and departments,
feedback from beneficiaries, and insights from external gender experts or partners.
Documentation and Reporting: The outcomes of each policy review will be documented
and reported. This documentation will include an analysis of achievements, challenges
faced, and recommendations for improvements.

FEEDBACK MECHANISM AND POLICY UPDATE PROCESS

1.

Ongoing Feedback Collection: PY will establish mechanisms for ongoing collection of
feedback regarding the Gender Policy. This may include surveys, suggestion boxes, focus
group discussions, and informal feedback channels.

Consideration of Feedback in Reviews: Feedback collected from various stakeholders
will be a crucial component of the policy review process. It will be used to identify areas
where the policy may need adjustments or where additional support and resources are
necessary.

Updating the Policy: Based on the outcomes of the reviews and the feedback received,
the Gender Policy may be updated to better meet its objectives. Updates will address any
identified gaps, emerging issues, or new best practices in the field of gender equality.

CONTINUOUS IMPROVEMENT AND ADAPTATION

1.

2.

Commitment to Evolution: Recognizing that the landscape of gender issues is dynamic,
PY commits to the continuous evolution of its Gender Policy. The organization
understands that staying responsive to changing societal norms, legal requirements, and
best practices is essential for the policy’s effectiveness.

Adaptation to Changing Environments: PY will ensure that its Gender Policy remains
adaptable to changing internal and external environments. This includes being



responsive to new research, societal trends, and the evolving needs and expectations of
its beneficiaries and staff.

3. Learning and Development: PY will view the policy as a living document, one that
benefits from ongoing learning and development. Lessons learned through
implementation, monitoring, and feedback will be incorporated to strengthen the policy
continually.

The Review and Update of Policy section establishes PY’s commitment to maintaining a dynamic
and effective Gender Policy through regular reviews, responsive updates, and a culture of
continuous improvement. This approach ensures that PY’s efforts in promoting gender equality
and inclusivity are always aligned with current needs, challenges, and best practices.



| X.

CONCLUSION

REAFFIRMATION OF COMMITMENT TO GENDER EQUALITY

As we conclude this Gender Policy, Peace by Youth (PY) emphatically reaffirms its unwavering
commitment to promoting and achieving gender equality. This policy is a testament to our deep
understanding that true progress and sustainable development are only attainable when gender
equality is actively pursued and realized.

1.

Core Value of the Organization: PY recognizes gender equality not merely as a goal but
as a core value that is integral to all aspects of our work. We understand that
empowering individuals of all genders is vital to the well-being of the communities we
serve and to the overall effectiveness of our mission.

Dedication to Inclusive Practices: PY is dedicated to fostering an inclusive environment
where individuals of all genders feel valued, respected, and have equal opportunities to
contribute and thrive. We commit to continuously challenging and addressing any form
of gender bias or inequality within our organization and in the communities where we
operate.

FUTURE DIRECTIONS AND ASPIRATIONS

1.

Building on Foundations: PY views this Gender Policy as a foundational step in a much
longer journey toward gender parity. We aspire to build on this foundation by
continuously enhancing our practices, programs, and strategies to better promote gender
equality.

Responsive and Adaptive Approach: PY commits to remaining responsive and adaptive
to the changing dynamics of gender issues. We will stay informed about global and local
developments in gender equality and will evolve our approach accordingly.

Expanding Impact: Looking forward, PY aims to expand the impact of its gender
initiatives beyond the organization, influencing broader societal change. This includes
deepening our advocacy efforts, strengthening our partnerships, and enhancing our
community engagement strategies to promote gender equality.

Leadership and Advocacy: PY aspires to be a leader in gender equality advocacy within
the non-profit sector. We aim to lead by example, demonstrating how integrating gender
equality into organizational practices and programs can create more impactful and
sustainable outcomes.

Collaborative Efforts: We recognize that achieving gender equality is a collaborative
effort. PY will seek to strengthen existing partnerships and forge new alliances with like-
minded organizations, communities, and individuals to amplify our collective impact on
this critical issue.



APPENDICES

RELEVANT LEGAL FRAMEWORKS AND GUIDELINES

1.

International Treaties and Conventions: A list and summary of international treaties and
conventions relevant to gender equality, such as the Convention on the Elimination of All
Forms of Discrimination Against Women (CEDAW) and the Sustainable Development
Goals (SDGs).

National and Local Legislation: Overview of national and local legislation that pertains to
gender equality and anti-discrimination. This may include specific laws and regulations
that govern gender rights, workplace equality, and protection against gender-based
violence.

Industry Standards and Guidelines: Information on industry standards and guidelines
that relate to gender equality, particularly those relevant to the non-profit sector and
community development work.

Policy References: Citations or links to key policy documents, research papers, and
reports that have informed the development of PY’s Gender Policy.

GLOSSARY OF GENDER-RELATED TERMS

1.

Key Definitions: Definitions of essential terms used within the Gender Policy, such as
gender equality, gender equity, gender mainstreaming, intersectionality, and gender-
based violence.

Conceptual Terms: Explanation of broader concepts pertinent to understanding gender
issues, such as systemic discrimination, gender norms, and gender identity.

Cultural and Contextual Terms: Clarification of terms that may have specific cultural or
contextual meanings, assisting in a more nuanced understanding of gender issues in
different societal settings.

CONTACT INFORMATION AND RESOURCES

1.

PY Contact Information: Detailed contact information for PY’s offices, including
addresses, phone numbers, email addresses, and websites. This section may also
include contact information for the gender policy coordinator or team within PY.
Reporting Mechanisms: Specific information on how to report concerns or violations
related to the Gender Policy, including reporting channels and the process for making a
report.

External Support Services: A list of external resources and support services related to
gender equality and rights. This could include NGOs, counseling services, legal aid
organizations, and gender equality advocacy groups.

Educational Resources: References or links to educational materials or resources that
provide further information on gender equality, rights, and advocacy.



